  Putting the Pieces Together in Our Community 
  (to guide Summit teamwork, 2-3 p.m.)

Goals
What are our PreK-3 alignment goals coming into the Forum?


Are they still relevant?

What additional goals do we have after the Forum?


Leadership

Who is at the table and what is their role?

Do we need to adjust or change?

What if the Early Childhood Initiative went away tomorrow?

Are we making a difference?

· What have we accomplished together for children and families in the past year?

· In the past three years?

· How do we know that we are making a difference (data)?

· Are we satisfied with the growth that children are making?

· What other information do we need (if any)?

· How are we maximizing the gains that children have made in preschool and working to align our efforts with kindergarten?

· Is there more that we need to be doing?

Looking Ahead

· Are we building sustainability?

· Do we have shared leadership?

· Are we publicizing our successes?

· Are there other programs that we are not reaching that might want to join our efforts?

· What are the next steps?

