10 Essential Steps to Building a PreK-3 System
(follow along and take notes during Linda Sullivan-Dudzic’s morning keynote address)

Step 1:  Establish need and common interests


Where are we?


Where do we need to go?

Step 2:  Locate and connect with your early childhood learning environments


Where are we?


Where do we need to go?

Step 3:  Develop a leadership group


Where are we?


Where do we need to go?

Step 4:  High-quality professional development





Where are we?


Where do we need to go?

Step 5:  Connect and align quality preK to kindergarten


Where are we?


Where do we need to go?

Step 6:  Maximize the benefits of full-day kindergarten


Where are we?

Where do we need to go?

Step 7:  Align and connect a strong full-day kindergarten with grades 1-3


Where are we?


Where do we need to go?

Step 8:  Conquer the fade-out


Where are we?


Where do we need to go?

Step 9:  Create a sustainable system of support


Where are we?


Where do we need to go?

Step 10:  Review, revise and extend
