
 

New Principals’ Seminar: 
Surviving and Thriving in the Principalship 

A seminar for new elementary and middle level principals: first and second-year principals,  
assistant principals, interns, and principals new to the state of Minnesota. 

 
Monday, October 17, 2011 

 

TIES Education Center  1667 North Snelling Avenue  St. Paul, MN 55108 
8:00 a.m. Registration, networking, continental breakfast 

8:30 a.m. – 3:30 p.m. Seminar  
 

Optional Second Day, Three-Minute Walkthrough Seminar 
 

Tuesday, October 18 – Andersen Elementary  309 North 4th Street  Bayport, MN 55003 
7:45 a.m. Registration, networking, continental breakfast 

8:15 a.m. – 2:30 p.m. Seminar  
 

 

October 17 
 

Practical advice from people who understand the flow of 
your work. Build the network of peers and resources you 
need to succeed! 
 
• Working with Difficult and Resistant Staff with John F. Eller 

• School law for new principals with Roger Aronson, 

MESPA legislative and legal counsel 

• Reflections from Joan Franks, 2011 Minnesota National 

Distinguished Principal, Minneapolis 
• MESPA: the benefits of membership in a responsive, 

grassroots association 

• Ask the Experts: advice from experienced MN principals 

• New Principal Mentorship Program 
 

 

October 18 (optional) 
 

Learn to use the three-minute walkthrough to set your 
school on a continuous improvement cycle.  
 
Kathy Larson, national professional growth and 
development consultant, will lead you on the walkthrough, 
using Andersen Elementary School as a live laboratory. 
 
Goals and benefits of the Three Minute Walkthrough: 
 Strategic curriculum implementation 

 Observed alignment of curriculum and instruction 

 Frequent witnessing of expectations 

 Enhanced quality of classroom visits 

 Effective data gathering strategies 

 Increased school-wide reflection about teaching and 

learning  
 

 
----------------------------------------------------------------------------------------------------------------------------------------- 
 
Name: ___________________________________ Phone: ________________  E-mail: _________________ 
 
School: _________________________________  Address: _________________________________________ 
 
City: ____________________   State: ______  ZIP: ___________ District: ________________________ 
 
 

October 17 only October 17 & 18 
   $95.00  

MESPA Member 
   $150.00  

Non- member 
   $195.00 

MESPA member 
   $375.00  
Non-member 

Price includes: continental breakfast, lunch, handouts, and CEUs. 
 
  Check here if you require special accessibility or accommodations to fully participate, and/or if you have dietary needs.  (A written 

request must be received two weeks prior to seminar). 
 

Checks or POs should be made payable to: Minnesota Elementary School Principals’ Association 
Return completed registration form with check or PO to: 

MESPA  1667 North Snelling Avenue, Suite C101  St. Paul, MN 55108 
 

Questions? Please call the MESPA office at (651) 999-7310 or (800) 642-6807 or visit our Web site at www.mespa.net. 
 

Confirmation of your registration: will be sent via e-mail along with map and information on reserving a room at the nearby Radisson Hotel 
Roseville if you need overnight accommodations on October 16 or 17. Cancellation/Refund Policy: This completed registration form 
constitutes a bill for full seminar payment. You may be refunded $25.00 plus meal costs up to one week prior to workshop.  There are NO 
refunds after October 7.   
 

 Registration and payment must be received no later October 7, 2011 
 

Important – to reserve your spot FAX your registration to 651/999-7311 before mailing with payment or p.o. 

Office use only: 
D ___ P ___ Date __________ Check # __________ PO # __________ Req. Invoice (date) ________ Invoice Ck#__________ 
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