MESPA Leadership Conference Schedule
"Bridges to the Future”
September 13-14, 2009

Breezy Point Conference Center

Sunday, September 13
> Board of Directors Meeting* 9:45 - noon
Strategic Planning for 2009-2010 (with working lunch)

> Registration 12:30 p.m.
> 1°" General Session 1:00 - 2:30 p.m.
> Committee Meetings 2:45 - 5:00 p.m.

* MESPA has eight statewide committees: Communications, Educational Advisory,
EPAC, Legislative Resolutions, Membership, Minnesota School of Excellence,
Negotiations, Retirement.

* Each committee has a representative from each of MESPA's 12 divisions.

* The Communications Committee is made up of the presidents-elect from each
division. This committee also serves as the nominating committee for statewide
officers: president-elect, secretary/treasurer, and NAESP representative.

> Break/Hotel Check-in 5:00 - 6:00 p.m.
> 2" General Session/Dinner 6:00 - 7:30 p.m.
> Networking 8:00 - 11:00 p.m.

Monday, September 14
> Breakfast and Division Meetings ~ 8:00 - 9:00 a.m.

> Committee Meetings 9:00 -10:00 a.m.
> 3" General Session 10:15-11:30 a.m.
Speaker: Roger Aronson, MESPA Legislative and Legal Counsel
> Conference Adjourns 11:30 a.m.
> Board of Directors Luncheon™ 11:45 a.m. -12:30 p.m.
> Board of Directors Meeting* 12:30 - 2:30 p.m.

* Note: The MESPA Board includes:
o The five elected state officers
o Division presidents
o Division presidents-elect
0 The eight statewide committee chairs



