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Standing Rules of Procedure

1.

Attendance
a.
The Annual Meeting is open to members of the Association as determined in the by-laws,
Article I, Sections 1 through 8.
b.
Guest, news media and non-members shall be seated apart from the voting membership.

2.

Resolutions
a.
The Resolutions Committee shall not recommend substantial changes in intent in either
current or standing resolutions unless the new item has first been passed as a resolution at
a meeting of the MESPA Board of Directors, MESPA Committee or MESPA Division or
presented at the Open Hearing on Resolutions prior to the Annual Meeting.
b.
Any changes or deletions recommended by the Resolutions Committee in resolutions
passed at a previous Annual Meeting shall be noted in the Committee’s final report by
printing both the original and new versions.
c.
Members who wish to propose changes in standing resolutions, resolutions recommended
by the Resolutions Committee or new resolutions, are urged to present such changes or
new proposals at the Open Resolutions Hearing conducted prior to the Annual Meeting.
d.
New Resolutions or major changes in resolutions proposed by the Resolutions Committee
must be in written form and copies made available for the Chair and members in
attendance prior to presentation from the floor.

3.

Rules of Debate
a.
A main motion shall be submitted in writing at the request of the President or of any other
member.
b.
No member shall speak in debate more than twice on the same question nor longer than
three (3) minutes at any one time unless permission is granted by the Chair.
c.
Individuals designated by the President shall be entitled to participate in the deliberation of
the meeting but without voting privileges.
d.
Roberts Rules of Order, Revised, except as modified by these rules of procedure shall
govern parliamentary procedure.

4.

Voting
a.
Voting shall be by voice or by rising vote.
b.
Upon demand of one-fifth (1/5) of the delegates, a roll call shall be called.
c.
In accordance with the by-laws, only members designated in Article I, Sections 1, 2, & 8,
may vote on Association issues.

5.

New Business Items
a.
New business consists of those motions that reflect the will of the membership on matters
which relate to the program of action for the Association. Such motions are specific in
nature and terminal in application.
b.
New business relating to substantive policies of the Association must be submitted to the
presiding officer and announced prior to the consideration of new items of business on the
adopted agenda.
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Minnesota Elementary School Principals’ Association

Annual Meeting Agenda
Friday, February 9, 2018
8:00 – 9:00 a.m.
DoubleTree by Hilton Hotel – Bloomington, MN
Presiding: Nancy Antoine, president
7:00 a.m.
8:00 a.m.
9:00 a.m.

Breakfast (ends at 8:00 a.m.)
Meeting Opens
Meeting Adjourns

Items requiring action at the meeting are preceded by ACT.
8:00 – 8:15 a.m.

8:15 – 8:25 a.m.

ACT
ACT
ACT
ACT

Call to Order ............................................................................................................. Nancy Antoine
Opening Remarks
Adoption of Rules of Procedure
Adoption of Agenda
Minutes of 2017 Annual Meeting .................................................................................... Jen Olson
Financial Report .................................................................................................... Jon Millerhagen

ACT

Adoption of Bylaws Changes .................................................................................. Nancy Antoine

8:25 – 8:30 a.m.

MESPA Update ....................................................................................................... Jon Millerhagen

8:30 – 8:35 a.m.

NAESP Report ................................................................................................. Tim Bell/Steven Geis

8:35 – 8:55 a.m.

Committee Reports ................................................................................................. Nancy Antoine
Membership .................................................................................................. Lisa Carlson
Educational Advisory ......................................................................................... Jen Olson
Negotiations ......................................................................................................Derek Bell
Financial Awareness / Retirement ................................................................ Derek Berg
Communications .......................................................................................... Eric Skanson
EPAC ............................................................................................................... Susan Risius
MN School of Excellence ....................................................................... Sam Richardson
Legislative Resolutions ................................................................................ Dawn Brown
ACT Adoption of 2018 Legislative Priorities .................................. Nancy Antoine

9:00 a.m.

Adjourn

9:00 a.m.

The Legal & Legislative Lowdown with Roger Aronson

9:30 a.m.

MESPA Speaks!

10:30 a.m.

Principal Gerry Brooks

11:45 a.m.

Cash Prize Drawing!
Institute Adjourns

MESPA Mission: The Minnesota Elementary School Principals’ Association strives to be the premier leadership
resource for elementary and middle level principals and a strong leading voice for public education. MESPA is
committed to ensuring a high-quality education for all children through strengthening and enhancing the principal’s
role as educational leader in our schools.
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Minnesota Elementary School Principals’ Association

Annual Meeting Agenda

Friday, February 3, 2017
8:00 – 9:00 a.m.
DoubleTree by Hilton Hotel – Bloomington, MN
Presiding: Mark French, president
7:00 a.m.
8:00 a.m.
9:00 a.m.

Breakfast (ends at 8:00 a.m.)
Meeting Opens
Meeting Adjourns

Items requiring action at the meeting are preceded by A
 CT.
8:00 – 8
 :15 a.m.

ACT

ACT
ACT

ACT

Call to Order
Opening Remarks
Meeting called to order by Pres French at 8:00 a.m.
Thank you to the MESPA staff for a wonderful Winter Institute.
Adoption of Rules of Procedure
Motion By: Dawn Brown
Seconded By: Michelle Krell
Motion Approved
Adoption of Agenda

Mark French

Motion Approved
Minutes of 2016 Annual Meeting
Eric Skanson
Minutes of the 2016 annual meeting was presented by Eric Skanson. No questions were asked.
Motion By: Jennifer Olson
Seconded By: Sam Fredrickson
Motion Approved
Financial Report

Jon Millerhagen

We have a record high number of members. Our financials are strong. We have 925
total, 862 active members.
We have 7 business partners. Jon thanked our business partners.
We have 47 days of PD and are on track to serve over 1900 educators in PD by May.
Jon presented the cash and investment summary to the general membership.
The numbers represent a difference that appears lower from last year due to a flow
through with NAESP.
Motion By: Susan Risuis
Seconded By: Joey Page
Motion Approved
8:15 – 8:25 a.m.

MESPA Update

Jon Millerhagen

Jon thanked the work of the key members of MESPA including
Ed Advisory
Mespa Staff
Executive Com
Board of Directors
Committee Chairs
21 CSO Design Team
PreK-3 Design Team
MVP Design Team
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President Mark French was thank for his service of 4 years to the MESPA organization
8:25 – 8:35 a.m.

NAESP Report

Tim Bell/Steven Geis

NAESP Representative Bell shared an update on the Secretary of Education Confirmation Hearings:
Several hearings have been held, the latest in MN by Sen. Franken on Friday, January 27th.

Sen. Al Franken (D-Minn.) told Rachel Maddow on her MSNBC show Thursday night that no Democrat will
vote to confirm Betsy DeVos, the Michigan billionaire tapped by President Trump to be his education
secretary. He also said Democrats were actively looking for Republicans to vote against her.
DeVos appeared before the Senate Committee on Health, Education, Labor and Pensions last week and
fumbled badly, displaying a lack of understanding of key education issues under tough questioning from
Democrats.
“You talk about DeVos,” he said. “She is someone that there’s not going to be one Democratic vote for her, and we’re trying to find Republicans
who will vote against her because she’s an ideologue who knows next to nothing about education policy as we demonstrated, or she
demonstrated really, in her confirmation hearing.”
NAESP’s National Leaders Conference will be held March 26-29, 2017 in Washington, DC. MESPA will have a full slate of attendees to learn,
advocate for MN, and present our case to MN legislators. As always, your voice is most important to us. You can help strengthen our advocacy
by sharing your stories, your concerns, and your successes with us when we ask (as we get closer to the conference, look for E-News requests
for information.
ESSA
To help principals directly engage in the ESSA discussions across states and districts, NAESP will be releasing a comprehensive set of materials
in partnership with the American Institutes for Research (AIR) “Principals Action Plan for the Every Student Succeeds Act: Providing all Students
with a Well-Rounded and Complete Education”. This policy and action guide will help principals engage in deeper advocacy around ESSA at the
state and local level using research and a theory of action surrounding what is needed in schools to provide a well-rounded education for every
student. Stay tuned for the release of this important publication. NAESP will hold a special training session for Federal Relations Coordinators
on use of the tools and materials in advocacy

NAESP National Convention:
Be a part of history July 9 – 11 in Philadelphia when principals from NAESP and NASSP (our secondary school colleagues) meet for the first time
in joint leadership development!
There is still time to register and join in the learning, the collaborative effort to support principals, students, and education! You don’t want to
miss Dr. Steven Geis as he presides over the ceremonies!

Elections for NAESP Vice-President
When Will Voting Take Place?
The 2017 NAESP election will be open to voters on March 29 and end April 11.
Who's Eligible to Vote?
Member types eligible to vote: Active, Institutional Active, and Emeritus. Member types not eligible to vote: Retired, Aspiring, Associate,
International Associate and Institutional Subscription.
How will Eligible NAESP Members Vote?
Eligible voters will receive a link via email on the day voting opens on March 29th to cast their ballot.

As a matter of fact, we are lucky today to have one of the candidates with us. It is my pleasure to get to call Dave Wick a friend. Dave
represents the State of Montana in his role of Principal in Columbia Falls. I have known Dave for several years now – he is a passionate
educator who knows what we as principals in the K-8 arena need, is able to communicate the mission of education and the principal to those
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who will listen and to those who sometimes need to be convinced they need to listen. Dave never forgets why we do this job – his message is
always student-centered, caring, and on point!

Resolutions Committee
Major updates were consistent language and a resolution for ESSA.
Principal Magazine:
One of our own is features!
New Principals- Check the Join the New Principals Site on NAESP. This is a support network. You get to provide a service to other principals.
Steven Gies
Steven Gies shared with us the update on his travels. He praised the MESPYs. He Shared a book talk about Ms. Bigsby’s Last Day by Jon
Anderson.
Sten thanked Tim for representing the State and the Zone 7
The National is searching for a new Executive Director of NAESP. End of February will begin the process.
Share your stories. Invite your local and national representatives to your school and share your stories. Share stories with Tim and Steven.

8:35 – 8:55 a.m.

Committee Reports
Mark French
Membership
Michelle Krell
Membership is at an all time high. We have a strong organization. We are only as strong as
our members. We 862 Active members. Recruitment and retention is done by our committee members.
Educational Advisory
Jen Olson
Thank you to the presentations and the ed advisory committee. DASH for CASH raised just under 2000$ for local needs.
Please fill out your session evaluations and the overall feedback.
Negotiations
Rolf Carlsen
Principal Carlsen shared. Great session was held on Thursday Morning with Roger Aronson. The Art of Negotiations. 90
principals attended. Visit the negotiations guidance center and visit the archive. Please update your contract in the archive.
Survey is out, please make sure you take this survey to help the membership.
Retirement
Derek Berg
Principal Berg shared an update. Focus is to share with the membership the needs to retire. Engage with retirement
planning. Start the Retirement Center link on the MESPA website.
Communications
Nancy Antoine
Principal Antoine recognized the division president who are part of the communications. Thank you for the tweets, blogs and
mespa forum ambassadors.
EPAC
Susan Risius
Principal Risius shared the background of EPAC is to raise funds to support the legislative priorities. Thank you to the
committee members. As of Today.. we are at $7018 raised to support. Continue to contribute.
MN School of Excellence
Sam Richardson
Principal Fredrickson shared a report on SOE committee on behalf of Sam Richardson. The SOE committee validated 6
schools this year. There are 22 schools who have submitted letters of intent. Questions should be directed to MeSPA office
or your division representatives.
Legislative Resolutions
Dawn Brown
PRincipal Brown dhared the legislative priorities. Look and review the legislative priorities. Our big push is that Betsy Devos is
not our choice. This year we are organizing a day at the capitol in St Paul. Vote or Dave Wick. Take your Survey!

8:55 – 9:00 a.m.

A
 CT Adoption of 2017 Legislative Priorities
Motion By: Mark Zeibarth
Seconded By: Paul Anderson
Motion Approved

Mark French

Comprehensive Survey

Eric Skanson
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9:00 a.m.

Adjourn

Motion to Adjourn: Brett Domsted
Seconded by Jayne Ropella
9:15 a.m.

The Legal & Legislative Lowdown with Roger Aronson

10:00 a.m.

MESPA Speaks!

11:45 a.m.

EPAC and Cash Prize Drawing!
Institute Adjourns

MESPA Mission: The Minnesota Elementary School Principals’ Association strives to be the premier leadership
resource for elementary and middle level principals and a strong leading voice for public education. MESPA is
committed to ensuring a high quality education for all children through strengthening and enhancing the principal’s
role as educational leader in our schools.
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MESPA Cash & Investments Summary
Dec 31st Comparisons 2013-2017

31-Dec-13

31-Dec-14

31-Dec-15

31-Dec-16

31-Dec-17

$ 62,438.39 $ 178,420.40
$ 48,468.77 $ 49,872.92
$ 632,368.51 $ 525,658.73
$ 743,275.67 $ 753,952.05

$124,813.42
$51,667.62
$530,861.74
$707,342.78

$119,150.41
$250,584.40
$527,084.96
$896,819.77

$186,428.12
$382,121.42
$568,549.54

$187,774.29
$382,337.33
$570,111.62

CASH
University Bank Checking
University Bank Savings
ICS Savings
Cash Total

$
$
$
$

INVESTMENTS
PFM
CDARS
Investments Total

$183,000.00
$183,000.00
$185,234.91
$380,713.00
$381,094.70
$381,421.92
$ 563,713.00 $ 564,094.70 $ 566,656.83

TOTAL

16,884.00
51,915.00
543,315.00
612,114.00

$1,175,827 $ 1,307,370.37 $ 1,320,608.88 $1,275,892.32 $1,466,931.39
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MESPA Operating Budget as of Dec 31, 2017
MESPA February Board & Annual Meeting, 2018
Account
Number

2012-2013 Actual

2013-2014
Actual

RENEWALS, all
categories

935-050

$514,453.90

$540,736.15

$

556,741.00 $

NAESP

935-051

$160,220.90

$167,124.50

$

172,189.00

$172,484.70

NAESP DUES

100-820

($161,168.75)

($167,472.00)

$

(170,792.00)

($174,111.74)

Account Title

2014-2015
Actual

2016-2017
Actuals

2015-16 Actual

2017-2018
Budget

2017-2018 YTD
Actuals

2017- 2018 Notes /
Sugestions

MEMBERSHIP
REVENUES

NAESP REBATE

935-062

$7,382.00

$11,044.00

$

ADVERTISING
REVENUE

937-078

$5,350.00

$4,475.00

$

100-308

$0.00

100-310

($6,441.21)

565,045.88

12,418.00 $

586,378.00 $

540,000.00 $

564,752.00

800 active members X $675 =
$540,000

$

173,269.00 $

152,750.00 $

168,144.00

$235 X 640 members = $152,750

($173,702.00)

12,212.00

2,075.00

$

$

$400

($152,750.00)

14,330.00 $

$825

12,200.00 $

$600

($148,322.00)
13,802.00

$825

$235 X 640 = $150,400
Last year NAESP calc based on 128
new members x $28 = $3585 plus
597 returning members x $18 =

Blog + E-News Advertising Revenue

Membership / PR
Expenses
ADVERTISING/PRO
MOTION
PUBLIC
RELATIONS
PUBLICATIONS/PRI
NTING

$
($8,838.09)

$

(263.39)

-

-

$

(1,000.00)

-

$

(200.00)

100-381

($10,175.10)

($9,020.18)

$

(6,076.03) $

(2,767.00) $

(315.50) $

(4,000.00) $

SUPPLIES

100-401

($21.73)

($43.45)

$

(40.52) $

(10.19) $

(31.53) $

(100.00)

NAESP
CONVENTION

200-450

($500.00)

($6,781.33)

$

(8,461.89) $

(3,071.27) $

(2,827.47) $

500-345

($1,680.00)

($1,680.00)

(8,000.00) $

Promote Membership - Postcard,
Incentives
25 Year Pins

(1,759.63)

Other publications - strategic
direction, brochures, etc
Badges, Treats for RPM

(5,537.70)

Executive Director Registration,
Exec. Comm. etc to Natl, Zone 7
Event

Services
AD&D INSURANCE

$

-

$

DIVISION
ALLOCATIONS

500-490

($4,182.50)

($4,095.00)

$

(4,215.00) $

ARBITRATION/TRA
NSCRIPTS

500-495

($1,144.75)

($4,800.00)

$

(703.88)

LEGAL
ASSISTANCE

500-496

($59,298.96)

($60,485.04)

$

LEGAL EXPENSE

500-497

($6,500.00)

($6,500.00)

LEGISLATION
ASSISTANCE

500-498

($19,758.96)

ADVANCED LEGAL
SUPPORT

500-499

SALARIES

-

-

(5,290.00) $

Discontinued

($5 x 850 members)
+($500x12 divisions) - for
(3,243.75) TBD projects (Divisions can
apply)
Amt. paid out varies yearly,
(981.04)
includes lawyer's fees &
Roger's mileage

(5,275.00) $

(10,250.00) $

$

(2,571.00) $

(5,000.00) $

(61,695.00) $

(62,657.00) $

(69,643.00) $

(65,471.33) $

$

(6,500.00) $

(9,500.00) $

(8,000.00) $

(8,000.00) $

(8,000.00)

($20,154.00)

$

(20,558.04) $

(21,247.68) $

(23,207.50) $

(21,817.18) $

(10,908.60)

-

-

$

(20,000.00)

600-130

($357,952.22)

($331,533.17)

$

(314,004.22) $

(313,875.45) $

(318,560.40) $

(328,495.00) $

(175,229.66)

PAYROLL TAXES

600-210

($25,700.47)

($25,342.43)

$

(22,675.92) $

(25,631.90) $

(22,626.40) $

(26,000.00) $

(11,332.61)

PAYROLL
EXPENSE &
ACCOUNTING

600-215

$0.00

$

(9,425.00) $

(8,197.50) $

(8,500.00) $

(3,750.00)

Accounting ($535/mo) & Payroll
($90/mo) + misc. consulting
expense

BENEFITS

600-220

($35,038.97)

($32,226.82)

$

(106,282.00) $

(66,666.69) $

(33,770.52) $

(36,000.00) $

(18,182.74)

10% of Salaries + other benefits
(Life Insurance, LTD Insurance
$136/mo)

600-240

($1,661.74)

($867.54)

$

(788.91) $

600-270

($4,215.00)

($3,351.00)

$

(3,695.00) $

$

-

$

-

-

$

(32,735.70) Roger monthly legal expense
Roger health ins. other
expenses (6500) + liability
insurance (1500)
Roger monthly lobbying expense,
add 2%
$ set aside for additional legal
support, outside of Roger's
assistance

(5,000.00)

Salaries and
Personnel

UNEMPLOYMENT
INSURANCE
EXPENSE
WORKMEN'S
COMP.
SEVERANCE

$

600-290

-

-

(4,985.00) $
(20,000.00)

$
(315.00) $

(2,000.00) $

(1,062.00)

Staff Salary (Jon, Rachel, Karoline,
Kelsey (June-Sep), Ethan (SepJune) + Staff Health Insurance
Benefit

Unemployment Tax - It does not get added to
the profit and loss statement, it just reduces
the liability on the balance sheet. (from Olsen
Thielen)
2016 Travelers Estimate $1448 + audit
adjustment of $315 from 2017. D&O coded
here in 2015-2016.

-

$

-

Discontinued Benefit

-

$

-

$3,257.08 D&O policy paid in 15-16
for 3 year term (2015 - 2018) Coded
to 600-270

Governance
BOARD LIABILITY
INSURANCE

700-344

($1,103.00)

Budget Page 1 of 5

($1,099.00)

$

(1,099.00)

-
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Account Title

Account
Number

2012-2013 Actual

2013-2014
Actual

BOARD MEETING
EXPENSE (AND
EXEC. COMM.)

700-395

($10,420.72)

($12,686.23)

$

(12,880.56) $

(6,878.73) $

(10,486.80) $

(16,000.00) $

BOARD SUPPLIES

700-401

($772.07)

($66.19)

$

(459.64) $

(141.24) $

(731.65) $

(275.00) $

ANNUAL MEETING

700-464

($1,300.00)

($1,300.00)

$

(1,300.00) $

(1,300.00) $

(1,300.00) $

$

(449.00) $

(99.00) $

MESPA
COMMITTEES
NOMINATIONS/ELE
CTIONS
OFFICERS
EXPENSE

2014-2015
Actual

2016-2017
Actuals

2015-16 Actual

2017-2018
Budget

2017-2018 YTD
Actuals

2017- 2018 Notes /
Sugestions
Mileage reimbursement has

$

700-466
700-468

($409.00)

$

(324.73) $

110.26

$

(99.00) $

700-760

$-

EXEC DIR SEARCH

700-462

($3,002.25)

$

-

FEDERAL
RELATIONS COOR.

700-761

($588.60)

$

-

NATIONAL LDRS
CONFERENCE

700-762

($11,742.33)

($5,161.45)

$

(3,482.50) $

(2,679.85) $

(2,883.53) $

800-305

$2,614.18

($1,176.00)

$

(1,194.50) $

(768.58) $

(769.98) $

(5,330.01) increased as have room/food
(776.45)

Same every year. Estimated
cost of hosting Annual
Meeting outside of Institute.

(1,300.00)
(500.00) $

(276.13)

(99.00)

(120.00) $

(188.85) $

$

(1,569.47) $

-

$

-

costs. Now at Breezy.
Div. president name plates;
outgoing board gifts

ElectionBuddy platform
Next year outgoing executive
committee
2017 amount was miscoded to 700462. Should've been coded to 700762.

(500.00)

(7,000.00)

General
Operations
BANK CHARGES (epayments)
ADVERTISING/PRO
MOTION
BENEVOLENCE/RE
TIREMENT

Bill.com

Promotion to Supts/School
Boards

($15.99)

($128.55)

$

-

$

800-309

($28.45)

$0.00

$

-

$

PROFESSIONAL
FEES

800-311

($19,300.62)

($18,425.00)

$

(22,686.50) $

(2,999.92) $

(1,697.50) $

(5,000.00) $

AUDIT

800-312

($5,850.00)

($3,800.00)

$

(4,350.00) $

(4,350.00) $

(4,880.00) $

(7,000.00)

Audit, tax preperation, Ellingson and
Ellingson, Olsen Thielen

TIES CONTRACTS

800-314

$-

($450.00)

$

(177.70)

$

(1,200.00)

16-17 contract tech support =
$120/hr

PHONE

800-320

($2,366.82)

($3,989.63)

$

(2,960.93) $

INTERNET

800-321

Website

800-322

($215.00)

$

(3,997.36)

(104.95) $

(436.48)

800-308

($1,581.95)

(26.00) $

(1,200.00) $

$

(1,347.81) $

(4,567.68) $

(500.00)
-

(3,000.00) $

(575.00)

(53.07)

Reduced to 5,000 due to increased
internal design. Keep some for the
possbility of transitioning server +
Olsen Thielen assistance fees
(outside of Payroll & Accounting)

TIES (~$1600), PAETEC,
$1200 Ex Dir phone

(1,622.99) $

(498.53) $

(675.97) $

(3,000.00) $

(396.06)

Google Email = 5 per user / per
month ($25 - $30 a month if we
keep Rosie's active) $30 * 12 =
$360 + TIES Internet (check fee).
Increasing amount if moving to
remote server.

$

(1,903.20) $

241.00 $

(1,600.00) $

(249.90)

Next payment due Feb 26, 2018 will be billed annually $1560/yr
($130/mo)

Postage paid for TIES meter.
Other uncategorized mailings.
(Membership & Institute
promos go in those sections)
Going down with fewer

POSTAGE /
SHIPPING

800-329

($2,205.52)

($4,761.29)

$

(2,635.15) $

PROPERTY
INSURANCE

800-340

($244.00)

($921.00)

$

(966.00) $

(760.00)

$

(800.00) $

(801.00)

Travelers Insurance

AUTO INSURANCE

800-342

($1,126.40)

($276.00)

$

(294.00) $

(291.00)

$

(300.00) $

(313.00)

Travelers Insurance

EQUIPMENT
REPAIRS /
MAINTENANCE
STAFF
PROFESSIONAL
DEVELOPMENT

(1,926.16) $

(1,210.97) $

(2,500.00)

800-350

($2,189.70)

($1,976.25)

$

(1,360.38) $

(841.24) $

(683.39) $

(1,000.00) $

Metro Sales contract (220.22) $182.96 x 4 = $731.84 + other
repairs

800-365

($375.00)

($617.00)

$

(295.98) $

(978.97) $

(1,310.78) $

(4,000.00) $

(198.00)

STAFF TRAVEL

800-366

($5,806.67)

($1,811.79)

$

(3,943.06) $

(2,036.26) $

(1,514.35) $

(4,000.00) $

(294.88)

ROOM RENTAL

800-369

$

(1,000.00) $

(1,500.00) $

1,300.00

RENT

800-370

($28,413.00)

($28,413.00)

$

(28,413.00) $

(33,032.63) $

(24,504.00) $

(24,504.00) $

(12,252.00)

AUTO ALLOWANCE

800-375

($5,517.00)

($3,600.00)

$

(3,600.00) $

(3,600.00) $

(3,600.00) $

(3,600.00) $

1,800.00

AUTO EXPENSES

800-376

($5,751.83)

($3,504.85)

$

(4,731.82) $

(6,992.90) $

(5,056.82) $

(10,000.00) $

(59.97)

PRINTING/COPYIN
G

800-381

($2,447.09)

($735.95)

$

(665.34) $

(4,816.57) $

(1,669.68) $

(3,000.00) $

(1,343.63)

WIll need newletter head in 20172018 w/ new president, etc and new
trifolds

MEETING
EXPENSE

800-395

($813.82)

($700.19)

$

(1,344.26) $

(1,832.03) $

(1,819.73) $

(2,000.00) $

(2,277.19)

ED meetings, outstate hotels,
meals and other expenses

OFFICE SUPPLIES

800-401

($1,485.01)

($1,457.64)

$

(915.80) $

(2,289.24) $

(1,137.27) $

(2,000.00) $

(1,007.20)

General Supplies

DUES/SUBSCRIPTI
ONS

800-489

($1,085.13)
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($252.95)

$

(684.00) $

(619.94) $

(489.94) $

(1,000.00) $

Send staff member to NLC, NAESP
Conf, etc. St. Thomas Mini MBA
$1,275

Renting room at TIES (over 25
rooms) or any room not specific to
an event outside of TIES.
$100/Room or $200 for Grand Hall
2,042 per month = 24,504 annually

ED auto allowance per
contract. Formerly auto
Ex Dir mileag at current IRS
rate for each year

Magazine subscriptions, ED
(950.00)
NAESP membership
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Account Title

Account
Number

2012-2013 Actual

2013-2014
Actual

OFFICE
EQUIPMENT

800-530

($3,326.78)

($2,333.84)

($2,299.92)

($1,656.00)

2014-2015
Actual
$

(532.37) $

$

2016-2017
Actuals

2015-16 Actual
(576.51) $

$

800-531

INTEREST
EXPENSE

800-740

PENALTIES

800-896

($45.26)

($79.01)

ACCESSORIES
EXPENSE

800-899

($764.55)

($147.92)

$

-

$

$526,238.05

$555,907.65

$

572,631.00

($654,035.91)

($617,459.78)

$

($127,797.86)

($61,552.13)

$

Membership
Revenue
Subtotal
Membership
Expense
Subtotal
Membership Net
Subtotal

(7,315.02) $

(1,140.00)

DEPRECIATION

$

2017-2018
Budget

(92.94) $

(3,873.08) $
-

(5,400.00) $

2017- 2018 Notes /
Sugestions

(842.03)
Auditor gives projected estimate in
April/May which is included here in
the budget. This number may
change during the July Audit which
is why the actual expenses tend to
be different than the budget.

(950.00)

(70.39)
(0.48) $

2017-2018 YTD
Actuals

$

(47.72)

$

(537.33)

(100.00)

$

(579.95) $

-

$

576,030.84 $

601,100.00 $

552,800.00 $

599,201.00

(680,298.56) $

(636,967.32) $

(576,907.71) $

(644,661.51) $

(298,860.70)

$ (107,667.56) $ (60,936.48) $

24,192.29 $

MESPA shirts

(91,861.51) $ 300,340.30

Institute
INSTITUTE PreConference

937-069

$0.00

$0.00

$

INSTITUTE
REGISTRATION

937-070

$115,465.00

$108,330.00

$

INSTITUTE
EXHIBITS

-

$

-

129,115.00 $

$

109,255.00

$

-

$

600.00 $

136,066.50 $

120,000.00 $

937-071

$37,660.00

$41,296.41

$

33,102.86 $

$0.00

$0.00

$

($15,250.02)

($15,004.38)

$

33,915.09

$

44,717.00 $

29,750.00 $

(4,048.31) $

(1,611.69) $

(354.85) $

(2,000.00)

48,915.00 320 full attendees @ $375 =

(15,371.88) $

(7,870.56) $

(9,000.00) $

(12,000.00)

300-313

INSTITUTE APP

300-316

$

(1,500.00) $

(599.00) $

DESIGN

300-317

$

(403.59) $

(9.00) $

(500.00)

PLANNING
STAFF TRAVEL

300-318
300-366

($46.77)

($144.40)
($340.80)

$
$

(89.99) $
-

(168.89) $

(25.58) $

(100.00)

PRINTING/COPYIN
G

300-381

($3,001.64)

($2,929.88)

$

(2,791.03) $

(652.98) $

(2,244.18) $

SITE EXPENSES

300-396

($67,269.87)

($69,747.75)

$

(78,463.69) $

(76,714.39) $

(79,596.82) $

(85,000.00)

EXHIBITS

300-399

($16,631.89)

($14,493.79)

$

(12,800.77) $

(14,782.78) $

(13,952.12) $

(17,000.00) $

SUPPLIES

300-401

($7.54)

$

(12.59) $

(219.03) $

(334.22) $

MISC. EXPENSES

300-899

Institute
Revenue
Subtotal
Institute
Expense
Subtotal
Institute Net
Subtotal
BUSINESS
PARTNERS /
Other Income

$

(1,563.74)
162,217.86

$

153,125.00 $

149,626.41 $

$

(102,200.19) $

(102,668.54) $

937-072

$50,924.81

$46,957.87

$46,866.00

$32,718.10

$

(2,500.00) $

(499.00)

(1,086.45)

Skit materials, guest rooms at
Institute, etc.

79,343.51

(115,142.00) $

(103,923.91) $

(106,523.77) $

(120,050.00) $

(3,453.73)

56,605.00 $

39,350.00

$

$997.73

$2,103.69

$

1,852.44 $

939-099

$460.00

$75.01

$

796.00 $

34,936.80

$

59,253.44

$

$60.11

$

1.10

$

$

74,259.73

At A Glance, Postcard Printing &
Mailing

(200.00)

(408.00)
150,350.00 $

$39,246.18

Cost of Sched + Potential
Price Increase
Institute invite, at a glance,
banners, etc (ex. Exhibit
materials). Previously coded
to professional fees.

AV, food, rooms (including
awards reception)
PayPal Fee, DT event space,
(1,868.28) Hubble Tynner, "snacks",
MPPI security

180,783.50 $

939-092

48,323.73 $

(750.00) $

143,170.09 $

$40.00

$

Will have a more accurate estimate
after May BOD mtg.

$

$47,075.86

$

29,228.51

50 exhibitors @ $595 =
$29,750
Promotional (ex. 62% division
attendance rebate, prizes, half
off attendance, etc.

SPEAKER FEES,
TRAVEL

OTHER INCOME
MISC INCOME INTEREST
INCOME
MISC INCOME OTHER MISC
INCOME
OTHER INCOME
NET

$15 x 40 people

$120,000.

Events Promotion 300-308

BUSINESS
PARTNERS

1,200.00

$

30,300.00

$

75,889.78

$

39,550.00 $

30,000.00 $

27,250.00

$

1,492.53 $

1,000.00 $

2,182.00

$

339.76 $

Will likely stay fairly similar to 20162017

3,102.69

-

42,452.69

$

41,382.29

200.00

$

31,200.00

0.55 $

0.55

Could possibly increase w/ new
investment strategies

Labels, MESPA swag

$

29,432.00

SEMINARS / PD
ELN

937-001

$341.64
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0.55 $

ELN Payment - very low
participation
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Account Title

Account
Number

2012-2013 Actual

2013-2014
Actual

2014-2015
Actual

2016-2017
Actuals

2015-16 Actual

MENTAL
937-029
HEALTH revenue

2017-2018
Budget
$

MENTAL HEALTH
expense

400-429

MESPA LITERACY
ACADEMY revenue

937-028

$42,125.00

$

12,348.34 $

20,600.00

MESPA LITERACY
ACADEMY expense

400-428

($25,180.46)

$

(5,440.57) $

PBIS revenue

937-030

$

9,600.00 $

8,725.00

PBIS expense

400-430

$

(4,876.79) $

(4,473.11)

21CSO revenue

937-042

21CSO expense

400-442

Pre-K Leadership
revenue

$0.00

2017-2018 YTD
Actuals

6,250.00 $

2017- 2018 Notes /
Sugestions

2,925.00

50 people x $125
50 people x $25 = 1,250 (food) +
venue expense $325 + $2,500 for
presenter + $300 for presenter

$

(4,375.00) $

(2,228.64)

$

15,680.00 $

12,500.00 $

22,419.80

$500 x 25 = $12,500.

(8,651.66) $

(6,419.92) $

(7,500.00) $

(10,916.48)

$100x25=2500 off the top,
plus $5000 ($200/person)
presenter fees

$

525.00 $

$

5,000.00

2 sessions for 17-18. Estimate of 5
teams at each. $500 * 10 = $5,000

(3,000.00)

$25 x 4 ppl per team x 10
teams = $1,000 plus $2,000
presenter fee

2 sessions. 30 teams @
$150 = $4,500
2 ppl teams x 30 teams@
$25 each = $1500.
(1,500.41)
Presenter
reimbursements and
$25 x 100 people (2
4,574.70
sessions) x 5 days =
$12,500
5 sessions x $25 x 100
4,469.57 people = 12,500. MDE
covering speakers.

$

4,000.00 $

4,750.00 $

4,500.00 $

(88.01) $

(1,064.32) $

(2,576.19) $

(2,500.00) $

937-043

$

22,792.05 $

26,163.25 $

12,500.00 $

Pre-K Leadership
expense

400-433

$

(9,249.26) $

(16,558.67) $

(12,500.00) $

Pre-K Coherence
revenue

937-044

$

-

$

18,000.00 $

12,000.00 $

5,850.00

$200 x 60 people =
$12,000

Pre-K Coherence
expense

400-434

$

-

$

(4,797.69) $

(8,250.00) $

(1,976.88)

$25 x 4 Days x 60 people
= $6000. plus $25 x 30
peope x 3 = 2,250 (for
train the trainer)

LEADERSHIP
CONFERENCE

400-470

(13,000.80) $

(11,215.07) $

(17,800.00) $

NEW
PRINCIPALS
SEMINAR
Revenue
NEW
PRINCIPALS
SEMINAR
Expense
LEGAL
SEMINARS
revenue
LEGAL
SEMINARS
expense
MN SCHOOL OF
EXCELLENCE
revenue
MN SCHOOL OF
EXCELLENCE
expense
LITERACY
WALKTHRU
revenue
LITERACY
WALKTHRU
expense
NATIONAL
DISTINGUISHED
PRINCIPAL

Doesn't include BOD; Breezy

($2,907.29)

($9,464.07)

$

(12,914.73) $

(22,256.00) estimate 11,000 + mileage
reimbursement for all

$

1,818.79 $

2,850.00 $

2,255.00

Based on 30 attendees x $95.
Increase promotion to
superintedents to increase # of
attendees. $900 from MFIEE

(3,339.31) $

(1,353.90) $

(981.43) $

(2,400.00) $

(1,283.52)

$80 per attendee x 30 attendees

$

22,650.00 $

20,730.00

$

21,210.00 $

18,000.00 $

23,805.00

$

(13,384.83) $

(10,485.29) $

(10,717.06) $

(10,500.00) $

(12,541.00) plus 6*20@$25=$3000 (Food

$

600.00 $

$100 per application; 6 is
700.00
a good estimate

(1,829.18) $

(3,000.00) $

937-074

$2,705.00

$2,565.00

$

4,235.00 $

400-472

($1,770.66)

($2,536.82)

$

937-077

$16,200.00

$25,515.00

400-478

($9,481.77)

($11,453.50)

2,375.00

6 seminars x 20 ppl @ 150 =
$18,000

6*20@$62.5=$7500 (Roger);
& printing)

937-096

$800.00

$1,100.00

$

500.00 $

400-474

($2,615.96)

($7,444.22)

$

(1,642.70) $

1,100.00

$250 per school (plaques) x

(2,507.61) $

(4,485.70) 10 = 2,500, plus application
reading

937-031

$0.00

$

5,700.00 $

-

$

-

Not planning to do 17-18

400-431

$0.00

$

(3,888.02) $

-

$

-

Not planning to do 17-18

400-481

($3,613.47)

$

(1,768.29) $

$

750.00

Achievement

937-097

ACHIEVEMENT
AWARDS

400-482

Other Seminars
revenue
Other Seminars
expense
Seminar/PD
Revenue
Subtotal
Seminar/PD
Expense
Subtotal

$

5,570.00

($1,125.84)

($454.71)

($115.45)

$

$

400-480

$
$143,086.64

$145,810.11

($102,962.95)

($100,145.87)
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(899.67) $
$56,329.44

$

(48,883.81)

(1,759.90) $

(2,000.00) $

$

(640.89) $

937-076

(811.21) $

(1,258.52) $

(795.98) $

Division Leader, Sci Math,
Champ for Children, Asst
Prin, misc

(1,200.00)
$

(324.99) $

$82,872.60

$88,147.59

($53,682.71)

($57,976.08)

$

NDP travel, committee mtgs,
plaque

-

2,550.00
(827.03) $

(2,377.15)

250.00

(200.00)
74,200.55 $

($75,225.00)

Literacy Retreat, Mar 1 2018
Online course?

68,349.50

($55,096.21)
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2012-2013 Actual

2013-2014
Actual

2014-2015
Actual

2015-16 Actual

2016-2017
Actuals

2017-2018
Budget

2017-2018 YTD
Actuals

Seminar/PD Net
Subtotal

$40,123.69

$45,664.24

$7,445.63

$29,189.89

$30,171.51

($1,024.45)

$13,253.29

Revenues

$870,773.42

$ 886,280.97

$ 911,413.38

$ 808,550.55

$ 776,326.01

Account Title

Account
Number

Expenses

Budget Net Total

$

$ 850,431.74 $ 844,526.22

2017- 2018 Notes /
Sugestions

(859,199.05) $ (820,274.19) $ (844,324.37) $ (794,573.94) $ (741,407.56) $ (839,936.51) $ (357,410.64)

$

11,574.37

$11,574.37
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$ 66,006.78

$66,006.78

$

6,107.37 $

$6,107.37

49,952.28

$49,952.28

$ 170,005.82

$170,005.82

$ (31,385.96) $ 418,915.37

($31,385.96)
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Minnesota Elementary School Principals’ Association (MESPA) Investment
Policy Committee
DELEGATION OF AUTHORITY
The Board of Directors of the Minnesota Elementary School Principals’
Association is a fiduciary, and is responsible for directing and monitoring the
investment management of Investment Account assets. The Board of Directors
annually approves a MESPA Investment Policy Committee (MIPC) to oversee
Investment Policy and related oversight and duties. As such, the Board of
Directors is authorized to delegate certain responsibilities to professional
experts in various fields. These include, but are not limited to:
1.

Investment Management Consultant. The consultant may assist the Board
of Directors in: establishing investment policy, objectives, and guidelines;
selecting investment managers; reviewing such managers over time;
measuring and evaluating investment performance; and other tasks as
deemed appropriate.

2.

Investment Manager. The investment manager has discretion to
purchase, sell, or hold the specific securities that will be used to meet the
Investment Account’s investment objectives.

3.

Custodian. The custodian will physically (or through agreement with a
sub-custodian) maintain possession of securities owned by the
Investment Account, collect dividend and interest payments, redeem
maturing securities, and effect receipt and delivery following purchases
and sales. The custodian may also perform regular accounting of all
assets owned, purchased, or sold, as well as movement of assets into and
out of the Investment Account accounts.

4.

Co-Trustee. The Board of Directors may appoint an outside individual or
entity, such as a bank trust department, to be co-trustee. The Co-Trustee
will assume fiduciary responsibility for the administration of Investment
Account assets.

5.

Additional specialists such as attorneys, auditors, actuaries, retirement
plan consultants, and others may be employed by the Board of Directors

1
14

to assist in meeting its responsibilities and obligations to administer
Investment Account assets prudently.
The Board of Directors will not reserve any control over investment decisions,
with the exception of specific limitations described in these statements.
Managers will be held responsible and accountable to achieve the objectives
herein stated. While it is not believed that the limitations will hamper investment
managers, each manager should request modifications which they deem
appropriate.
If such experts employed are also deemed to be fiduciaries, they must
acknowledge such in writing. All expenses for such experts must be customary
and reasonable, and will be borne by the Investment Account as deemed
appropriate and necessary.
DEFINITIONS
1.

“Investment Policy Account” shall mean the Minnesota Elementary School
Principals’ Association.

2.

“MIPC” shall refer to MESPA members approved annually by the board of
directors to administer the Investment Policy Account as specified by
applicable ordinance.

3.

“Fiduciary” shall mean any individual or group of individuals that exercise
discretionary authority or control over fund management or any authority
or control over management, disposition or administration of the
Investment Account assets.

4.

“Investment Manager” shall mean any individual, or group of individuals,
employed to manage the investments of all or part of the Investment
Account assets.

5.

“Investment Management Consultant” shall mean any individual or
organization employed to provide advisory services, including advice on
investment objectives and/or asset allocation, manager search, and
performance monitoring.

2
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6.

“Securities” shall refer to the marketable investment securities which are
defined as acceptable in this statement.

7.

“Investment Horizon” shall be the time period over which the investment
objectives, as set forth in this statement, are expected to be met. The
investment horizon for this Investment Account is 10 years.

8.

“Risk”: The Board of Directors realizes that there are many ways to define
risk. It believes that any person or organization involved in the process of
managing the Minnesota Elementary School Principals’ Association assets
understands how it defines risk so that the assets are managed in a
manner consistent with the Investment Policy Account's objectives and
investment strategy as designed in this statement of investment policy.
The Board of Directors defines risk as: The probability of not meeting the
Investment Policy Account's liabilities or cash flow requirements.

ASSIGNMENT OF RESPONSIBILITY
Responsibility of the Investment Manager(s)
Each Investment Manager will have full discretion to make all investment
decisions for the assets placed under its jurisdiction, while observing and
operating within all policies, guidelines, constraints, and philosophies as
outlined in this statement. Specific responsibilities of the Investment Manager(s)
include:
1.

Discretionary investment management including decisions to buy, sell, or
hold individual securities, and to alter asset allocation within the
guidelines established in this statement.

2.

Reporting, on a timely basis, quarterly investment performance results.

3.

Communicating any major changes to economic outlook, investment
strategy, or any other factors which affect implementation of investment
process, or the investment objective progress of the Investment Account's
investment management.

4.

Informing the Finance Committee regarding any qualitative change to
investment management organization: Examples include changes in
3
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portfolio management personnel, ownership structure, investment
philosophy, etc.
5.

Voting proxies on behalf of the Investment Account, and communicating
such voting records to MIPC on a timely basis.

Responsibility of the Investment Consultant(s)
The Investment Consultant's role is that of a non-discretionary advisor to the
MESPA Investment Policy Committee. Investment advice concerning the
investment management of Investment Account assets will be offered by the
Investment Consultant, and will be consistent with the investment objectives,
policies, guidelines and constraints as established in this statement. Specific
responsibilities of the Investment Consultant include:
1.

Assisting in the development and periodic review of investment policy.

2.

Conducting investment manager searches when requested by MIPC.

3.

Monitoring the performance of the Investment Manager(s) to provide
MIPC with the ability to determine the progress toward the investment
objectives.

4.

Communicating matters of policy, manager research, and manager
performance to MIPC.

5.

Reviewing Investment Policy Account investment history, historical capital
markets performance and the contents of this investment policy
statement to any newly appointed members of MIPC.

GENERAL INVESTMENT PRINCIPLES
1.

Investments shall be made solely in the interest of the beneficiaries of the
Investment Policy Account.

2.

The Fund shall be invested with the care, skill, prudence, and diligence
under the circumstances then prevailing that a prudent person acting in
like capacity and familiar with such matters would use in the investment
of a fund of like character and with like aims.
4
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3.

Investment of the Fund shall be so diversified as to minimize the risk of
large losses, unless under the circumstances it is clearly prudent not to do
so.

4.

The Board of Directors may employ one or more investment managers of
varying styles and philosophies to attain the Fund's objectives.

5.

Cash is to be employed productively at all times, by investment in short
term cash equivalents to provide safety, liquidity, and return.

INVESTMENT MANAGEMENT POLICY
1.

Preservation of Capital - Consistent with their respective investment styles
and philosophies, investment managers should make reasonable efforts
to preserve capital, understanding that losses may occur in individual
securities.

2.

Risk Aversion - Understanding that risk is present in all types of securities
and investment styles, the Board of Directors recognizes that some risk is
necessary to produce long-term investment results that are sufficient to
meet the Investment Account's objectives. However, the investment
managers are to make reasonable efforts to control risk, and will be
evaluated regularly to ensure that the risk assumed is commensurate
with the given investment style and objectives.

3.

Adherence to Investment Discipline - Investment managers are expected
to adhere to the investment management styles for which they were
hired. Managers will be evaluated regularly for adherence to investment
discipline.

SPENDING POLICY
The purpose of this spending policy is to direct the transfer of investment
income to support the financial operations of MESPA. MESPA has no annual
spending requirement. The MESPA budget shall not include as revenue (or
anticipated revenue) any investment income, unless specifically approved by the
MESPA Board of Directors in accordance with the MESPA constitution. Unless so
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provided, all investment income shall be reinvested in accordance with this
investment policy.
INVESTMENT OBJECTIVES
In order to meet its needs, the investment strategy of the Minnesota Elementary
School Principals’ Association is to emphasize current income; that is, to
generate a predetermined level of investment income to meet the cash flow
needs on a periodic basis for various financial requirements.
Specifically, the primary objective in the investment management for Investment
Account assets shall be:
High Current Income - To maximize the generation of investment income
(interest and dividends) while avoiding excessive risk.
The secondary objective in the investment management of Investment Account
assets shall be:
Income and Growth - To achieve a balanced return of current income and
modest growth of principal.
SPECIFIC INVESTMENT GOALS
Over the investment horizon established in this statement, it is the goal of the
aggregate Investment Account assets to exceed:
An absolute rate of return of 0%.
The investment goals above are the objectives of the aggregate Investment
Account, and are not meant to be imposed on each investment account (if more
than one account is used). The goal of each investment manager, over the
investment horizon, shall be to:
1.

Meet or exceed the market index, or blended market index, selected and
agreed upon by MIPC that most closely corresponds to the style of
investment management.
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2.

Display an overall level of risk in the portfolio which is consistent with the
risk associated with the benchmark specified above. Risk will be
measured by the standard deviation of quarterly returns.

Specific investment goals and constraints for each investment manager, if any,
shall be incorporated as part of this statement of investment policy.
LIQUIDITY
To minimize the possibility of a loss occasioned by the sale of a security forced
by the need to meet a required payment, the Executive Director will periodically
provide MIPC with an estimate of expected net cash flow. MIPC will notify the
investment consultant in a timely manner, to allow sufficient time to build up
necessary liquid reserves.
To maintain the ability to deal with unplanned cash requirements that might
arise, the Board of Directors requires that a minimum of 25% of Investment
Policy Account assets shall be maintained in cash or cash equivalents, including
money market funds or short-term U.S. Treasury bills.
MARKETABILITY OF ASSETS
The Board of Directors requires that all of Investment Policy Account assets be
invested in liquid securities, defined as securities that can be transacted quickly
and efficiently for the Investment Policy Account, with minimal impact on market
price.
INVESTMENT GUIDELINES
Allowable Assets
1.

Cash Equivalents
● Treasury Bills
● Money Market Funds
● Commercial Paper
● Certificates of Deposit

2.

Fixed Income Securities
● U.S. Government and Agency Securities
7
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● Corporate Notes and Bonds
● Preferred Stock
3.

Equity Securities
● Common Stocks
● American Depository Receipts (ADRs) of Non-U.S. Companies
● Stocks of Non-U.S. Companies (Ordinary Shares)

4.

Mutual Funds
● Mutual Funds which invest in securities as allowed in this statement.

5.

Other Assets
● GIC's

Asset Allocation Guidelines
Investment management of the assets of the Minnesota Elementary School
Principals’ Association shall be in accordance with the following asset allocation
guidelines:
1.

Aggregate Investment Account Asset Allocation Guidelines (at market
value)
Asset Class
Equities
Fixed Income Securities
Cash and Equivalents

Minimum
0%
50%
25%

Maximum
20%
85%
30%

2.

The Board of Directors may employ investment managers whose
investment disciplines require investment outside the established asset
allocation guidelines. However, taken as a component of the aggregate
Investment Account, such disciplines must fit within the overall asset
allocation guidelines established in this statement.

3.

In the event that the above aggregate asset allocation guidelines are
violated, for reasons including but not limited to market price
fluctuations, MIPC will instruct the Investment Consultant(s) to bring the
portfolio(s) into compliance with these guidelines as promptly and
prudently as possible. In the event that any individual Investment
8
21

Manager's portfolio is in violation with its specific guidelines, for reasons
including but not limited to market price fluctuations, the Board of
Directors expects that the Investment Consultant will bring the portfolio
into compliance with these guidelines as promptly and prudently as
possible without instruction from MIPC.
Diversification for Investment Managers
The Board of Directors does not believe it is necessary or desirable that
securities held in the Investment Policy Account represent a cross section of the
economy. However, in order to achieve a prudent level of portfolio
diversification, the securities of any one company or government agency should
not exceed 35% of the total fund, and no more than 40% of the total fund
should be invested in any one industry. Individual treasury securities may
represent 85% of the total fund, while the total allocation to treasury bonds and
notes may represent up to 100% of the Investment Account's aggregate bond
position.
Guidelines for Fixed Income Investments and Cash Equivalents
1.

Investment Policy Account assets may be invested only in investment
grade bonds rated BBB (or equivalent) or better.

2.

Investment Policy Account assets may be invested only in commercial
paper rated BBB (or equivalent) or better.

3.

Fixed income maturity restrictions are as follows:
a. Weighted average portfolio maturity may not exceed 15 years.

4.

Money Market Funds selected shall contain securities whose credit rating
at the absolute minimum would be rated investment grade by Standard
and Poor’s, and/or Moody's.

SELECTION OF INVESTMENT MANAGERS
The selection of Investment Manager(s) must be based on prudent due diligence
procedures. Other than alternative investment managers, all qualifying
investment managers must be a registered investment advisor under the
Investment Advisers Act of 1940, or a bank or insurance company.
9
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INVESTMENT MANAGER PERFORMANCE REVIEW AND EVALUATION
Performance reports generated by the Investment Consultant shall be compiled
at least quarterly and communicated to MIPC for review. The investment
performance of total portfolios, as well as asset class components, will be
measured against commonly accepted performance benchmarks. Consideration
shall be given to the extent to which the investment results are consistent with
the investment objectives, goals, and guidelines as set forth in this statement.
The Board of Directors intends to evaluate the portfolio(s) over at least a threeyear period, but reserves the right to terminate a manager for any reason
including but not limited to the following:
1.

Investment performance which is significantly less than anticipated given
the discipline employed and the risk parameters established, or
unacceptable justification of poor results.

2.

Failure to adhere to any aspect of this statement of investment policy,
including communication and reporting requirements.

3.

Significant qualitative changes to the investment management
organization.

Investment managers shall be reviewed regularly regarding performance,
personnel, strategy, research capabilities, organizational and business matters,
and other qualitative factors that may impact their ability to achieve the desired
investment results.
Controls and Reports
MIPC shall establish a system of internal controls to prevent losses arising from
fraud, employee error, misrepresentation by third parties, or imprudent
employee action.
MIPC shall provide investment reports to the Treasurer. In addition, monthly
investment reports shall be provided to the Association’s Auditor.
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INVESTMENT POLICY REVIEW
To assure continued relevance of the guidelines, objectives, financial status and
capital markets expectations as established in this statement of investment
policy, MIPC plans to review investment policy at least annually.
This statement of investment policy is adopted on February 7, 2018 by the
Board of Directors of the Minnesota Elementary School Principals’ Association
and is recorded in the official minutes of said meeting.
Conflict of Interest
No MESPA employee or MIPC representative responsible for the Association’s
investment decisions shall knowingly:
a.

Have any material interest, directly or indirectly, in any authorized
investments.

b.

Have any interest, directly or indirectly, in the seller, sponsors, or
managers of those investments.

c.

Receive, in any manner, compensation of any kind from any entity
managing the Association’s investments.

Revised: January 26, 2018
Approved:

11
24

October 26, 2017

To the Board of Directors
Minnesota Elementary School Principals' Association

We have audited the financial statements of Minnesota Elementary School Principals' Association for the
year ended June 30, 2017, and have issued our report thereon dated October 26, 2017. Professional
standards require that we provide you with information about our responsibilities under generally
accepted auditing standards, as well as certain information related to the planned scope and timing of our
audit. Professional standards also require that we communicate to you the following information related to
our audit.

Our Responsibility Under Generally Accepted Auditing Standards


Express an opinion on the fair presentation of the financial statements in conformity with GAAP



Plan and perform the audit to obtain reasonable, not absolute, assurance that the financial
statements are free of material misstatement



Evaluate internal control over financial reporting
o

Determine the nature, timing, and extent of audit procedures based on risk assessments
and evaluation of our internal control



Utilize a risk based audit approach



Communicate significant matters to appropriate parties

Planned Scope and Timing of the Audit


The audit was performed according to the planned scope and timing previously communicated

Significant Accounting Policies


Management is responsible for the selection and use of appropriate accounting policies



The significant accounting policies used are described in Note 1 to the financial statements



No new accounting policies were adopted and the application of existing policies was not
changed during 2017



The accounting policies used are appropriate



We noted no transactions entered into by the Organization during the year for which there is a
lack of authoritative guidance or consensus



All significant transactions have been recognized in the financial statements in the proper period.
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Significant Accounting Estimates


Determined based on management’s knowledge and experience



Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected



The most sensitive estimate affecting the financial statements was:
o



Depreciable lives of capital assets

Estimates used are reasonable

Significant Disclosures


Fair value of investments



Disclosures are neutral, consistent, and clear



No significant risks, exposures, or uncertainties



No unusual transactions

Corrected and Uncorrected Misstatements


No adjustments were proposed to management

Other


Management has provided a signed management representation letter



No difficulties encountered in performing and completing our audit



No issues discussed prior to retention as independent auditors



No disagreements with management regarding accounting, reporting, or auditing matters



No consultations with other independent accountants



No other findings or issues were discussed with, or communicated to management

This information is intended solely for the use of the Board of Directors of MN Elementary School
Principals Association and is not intended to be, and should not be, used by anyone other than these
specified parties.
Very truly yours,

Ellingson & Ellingson, Ltd.
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Edina, MN 55436
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INDEPENDENT AUDITOR’S REPORT
To the Board of Directors
Minnesota Elementary School Principals' Association
St. Paul, Minnesota
We have audited the accompanying financial statements of Minnesota Elementary School
Principals' Association (a nonprofit organization), which comprise the statement of financial
position as of June 30, 2017 and 2016, and the related statements of activities and cash flows
for the years then ended, and the related notes to the financial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material
misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
1
29

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Minnesota Elementary School Principals' Association as of June 30,
2017 and 2016, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Ellingson & Ellingson, Ltd.
Edina. Minnesota
October 26, 2017
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MINNESOTA ELEMENTARY SCHOOL PRINCIPALS' ASSOCIATION
A Non-Profit Organization
Statements of Financial Position
June 30,

2017

2016

$ 881,489
10,013
201,236

$ 736,333
7,906
200,865

1,092,738

945,104

ASSETS
Cash and cash equivalents
Prepaid expenses
Certificates of deposit
Total Current Assets
Furniture, fixtures and equipment
Accumulated depreciation

94,450
(88,076)

Total Assets

$ 1,099,112

88,132
(86,726)
$ 946,510

LIABILITIES AND NET ASSETS
Liabilities
Accounts payable
Accrued leave
Deferred revenues

$

Total Liabilities
Net Assets - Unrestricted
Designated by the Board for future use
Undesignated
Total Net Assets
Total Liabilities and Net Assets

1,714
6,528
41,313

$

9,931
13,440
59,465

49,555

82,836

108,000
941,557
1,049,557

108,000
755,674
863,674

$ 1,099,112

$ 946,510

See accountant's report and accompanying notes to financial statements
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MINNESOTA ELEMENTARY SCHOOL PRINCIPALS' ASSOCIATION
A Non-Profit Organization
Statements of Activities
For the Years Ended June 30,
2017
Amount
Percent
Revenues
Membership dues
Winter institute
Interest
Miscellaneous income
Professional development seminar
Ads/Subscriptions
Total Revenue

$ 773,977
220,334
1,493
340
88,147
826
1,085,117

2016
Amount
Percent

71.3 % $ 749,743
20.3
182,520
0.1
3,103
0.0
1,100
8.1
81,772
0.1
401
100.0
1,018,639

Expenses
Office administration
Professional services
N.A.E.S.P. membership transmittals
Winter institute
Rent & lease
Governance
Publications and printing
Workshop, seminars and conventions
Insurance
Office operations
Postage & shipping
National convention
Telephone
Depreciation
Division allocations
Dues and contributions
Miscellaneous
Total Expenses

378,983
110,923
173,702
106,524
29,104
19,189
1,849
57,976
315
3,397
1,211
2,827
5,244
1,350
5,275
490
875
899,234

34.9
10.2
16.0
9.8
2.7
1.8
0.2
5.3
0.0
0.3
0.1
0.3
0.5
0.1
0.5
0.0
0.1
82.9

Increase in Net Assets

185,883

17.1 %

Net Assets- Beginning of Year

863,674

819,148

$ 1,049,557

$ 863,674

Net Assets- End of Year

73.6 %
17.9
0.3
0.1
8.0
0.0
100.0

441,607
110,180
174,112
103,755
36,633
13,051
9,776
53,683
6,036
3,928
1,926
3,071
1,846

43.4
10.8
17.1
10.2
3.6
1.3
1.0
5.3
0.6
0.4
0.2
0.3
0.2

5,069
4,617
4,823
974,113

0.5
0.5
0.5
95.6

44,526

4.4 %

See accountant's report and accompanying notes to financial statements
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MINNESOTA ELEMENTARY SCHOOL PRINCIPALS' ASSOCIATION
A Non-Profit Organization
Statements of Cash Flows
For the Years Ended June 30,

Cash Flows From Operating Activities
Change in Net Assets
Adjustments to Reconcile Change in Net Assets
to Net Cash Used by Operating Activities
Depreciation
(Increase) decrease in:
Prepaid expenses
Increase (decrease) in:
Accounts payable
Accrued leave
Deferred revenues
Staff severance
Net Cash Flow from Operating Activities
Cash Flows From Investing Activities
Purchase of certificates of deposit
Purchase of furniture, fixtures and equipment
Net Cash Flow from Investing Activities

2017

2016

$ 185,883

$ 44,526

1,350

-

(2,107)

9,307

(8,217)
(6,912)
(18,152)
-

9,388
7,884
41,035
(20,000)

151,845

92,140

(371)
(6,318)

(602)
-

(6,689)

(602)

Net Increase (Decrease) in Cash and Cash Equivalents

145,156

91,538

Cash and Cash Equivalents Beginning of Year

736,333

644,795

$ 881,489

$ 736,333

Cash and Cash Equivalents End of Year

See accountant's report and accompanying notes to financial statements

5
33

MINNESOTA ELEMENTARY SCHOOL PRINCIPALS' ASSOCIATION
A Non-Profit Organization
Notes to Financial Statements

Note 1. Significant Accounting Policies
Organization and nature of activities
Minnesota Elementary School Principals' Association (the Organization) is a Minnesota nonprofit corporation incorporated in October 1960. The Organization's goals are to promote
and improve education for children and youth, strengthen the role as educational leaders for
elementary and middle school principals, and collaborate with partners in education to assist
in achieving these goals. The Organization is supported, primarily, through membership
dues.
Basis of accounting
The financial statements of the Organization have been prepared on the accrual basis of
accounting.
Cash and cash equivalents
For purposes of the statement of cash flows, the Association considers all cash accounts
which are not subject to withdrawal restrictions and certificates of deposits with maturities of
90 days or less to be cash or cash equivalents.
Basis of presentation
The Organization has presented its financial statements in accordance with generally
accepted accounting principles for non-profit organizations. Under this guidance, the
Association is required to report information regarding its financial position and activities
according to three classes of net assets: unrestricted net assets, temporarily restricted net
assets, and permanently restricted net assets. The Association had only unrestricted net
assets at June 30, 2017 and 2016.
Certificates of deposit
On June 30, 2017, the Organization had two certificates of deposit yielding 0.05%. These
certificates mature in September and October 2017. These certificates are held at federally
insured financial institutions. These certificates are reported at the original investment plus
accrued interest. The fair value of the certificates of deposit approximates carrying value
because of the short-term maturity of the certificates. The certificate of deposit maturing in
September 2017, with a value of $181,005, is included in cash and cash equivalents on the
statement of financial position.
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MINNESOTA ELEMENTARY SCHOOL PRINCIPALS' ASSOCIATION
A Non-Profit Organization
Notes to Financial Statements

Note 1. Significant Accounting Policies - continued
Fixed Assets
Furniture, fixtures and equipment are stated at cost. For book and tax purposes,
depreciation is calculated using the straight-line method over the estimated lives of the
individual assets. When fixed assets are sold or retired, any resulting gain or loss is
reflected in current operations. The Association capitalizes purchases of furniture, fixtures
or equipment that exceed $500.
Estimates
The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.
Fair value measurements
Assets and liabilities measured at fair value are categorized into one of three different levels
depending on the observability of the inputs employed in their measurement. Level 1 inputs
are quoted prices in active markets for identical assets or liabilities. Level 2 inputs are
market-observable inputs for measuring the asset or liability other than quoted prices
included within Level 1. Level 3 inputs are unobservable inputs for measuring the asset or
liability reflecting significant modifications to observable related market data or the
Organization’s assumptions about pricing by market participants.
Subsequent events
Management evaluates events occurring subsequent to the date of the balance sheet in
determining the accounting for and disclosure of transactions and events that affect the
financial statements. Subsequent events have been evaluated through October 26, 2017,
which approximates the date the financial statements were available to be issued.
Note 2. Tax Status
The Organization is exempt from income taxes under Section 501(c)(6) of the Internal
Revenue Code on all revenues with the exception of unrelated business income including
net advertising income generated from the sale of advertising in the directory and magazine.
The Organization’s Forms 990, Return of Organization Exempt from Income Tax, are
subject to examination by the IRS, generally, for three years after they are filed. Annual
filings with the State of Minnesota are, similarly, subject to examination.
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MINNESOTA ELEMENTARY SCHOOL PRINCIPALS' ASSOCIATION
A Non-Profit Organization
Notes to Financial Statements

Note 3. Staff Severance
The Association entered into an agreement with the staff personnel to implement a
severance pay plan effective July 1, 1990, with subsequent revisions effective July 1, 1998
and April 16, 2005. The Plan covers all full-time employees with a benefit accrual of $250
per year of service for up to 5 years of employment, $500 per year of service for years 6-10,
$750 per year of service for years 11-15, and $1,000 per years of service over 15. The
maximum severance pay to be accrued for each employee is $20,000. The severance pay
plan was discontinued for new hires starting in 2013.
The remaining severance
compensation balance totaling $20,000 was paid to the only remaining eligible employee
during the fiscal year ended June 30, 2016.
Note 4. Commitments
The organization leases office space under a twenty-six-month lease effective May 2016
through June 2018. The lease requires monthly payments in the amount of $2,042. Rent
expense for the fiscal year ended June 30, 2017 totaled $24,504. Future commitments
under the lease are as follows:
Fiscal year ending:
June 30, 2018

$24,504

Note 5. Pension Plan
Effective December 1, 2002, the Association adopted the MESPA Retirement Savings Plan
401(k) plan. Under the Plan, MESPA contributes an amount equal to 10% of each full-time
employee's salary. Full-time salaried employees may contribute up to 100% of their
compensation, up to limits allowed by the current tax code. The Association does not match
employee contributions.
The MESPA Retirement Savings Plan 401(k) plan was terminated effective December 31,
2015. Effective January 1, 2016, the Organization established a Simplified Employee
Pension (“SEP”) Plan. MESPA contributes ten percent (10%) of eligible employee
compensation to the plan.
Pension expense under the various plans totaled $31,856 for the year ended June 30, 2017,
and $63,981 for the year ended June 30, 2016.
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Minnesota Elementary School
Principals’ Association
ARTICLES OF INCORPORATION AND BYLAWS

Minnesota Elementary School Principals’ Association
1667 Snelling Avenue North, Suite C101
Saint Paul, Minnesota 55108
Phone: (651) 999-7310
E-mail: mespa@mespa.net
Web site: www.mespa.net
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Articles of Incorporation
ARTICLE I
The name of this corporation shall be THE MINNESOTA ELEMENTARY SCHOOL PRINCIPALS’
ASSOCIATION.
ARTICLE II
The purpose of this Corporation shall be to unite persons engaged as administrators in the
schools of Minnesota or persons engaged in the professional training of principals; to promote
and maintain their professional and ethical standards; to promote the improvement of
elementary and middle school education in Minnesota; to encourage scientific studies and
research in elementary and middle school programs; to provide a cooperative relationship and
to support membership between its members and other state and national educational
organizations and to engage in such other activities as may promote the professional, social and
economic welfare of its members.
ARTICLE III
This Corporation shall not afford pecuniary gain, incidentally or otherwise, to its members.
ARTICLE IV
The period of duration of corporate existence of this Corporation shall be perpetual. In the event
that this Corporation shall become unable to carry on the purposes of this Corporation as set
forth in Article II hereof, then it is required that upon dissolution of the Corporation, the Board of
Directors with the approval of the membership at the annual Meeting, shall, after paying or
making provisions for the payment of all of the liabilities of the Corporation, dispose of all of the
assets of the Corporation exclusively for the purposes of the Corporation in such manner or to
such organization or organizations organized and operated exclusively for charitable,
educational or scientific purposes as shall at the time qualify as an exempt organization or
organizations under Section 501 (c) (6) of the Internal Revenue Code of 1954 (or the
corresponding provisions of any future United States Internal Revenue Law), as the Board of
Directors shall determine.
ARTICLE V
The location of the registered office of this Corporation in this state is 1667 Snelling Avenue
North, Saint Paul, Minnesota 55108.
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ARTICLE VI
The governance body of this Corporation shall be known as the Board of Directors. The number
of directors constituting the first Board of Directors shall be fifteen and the tenure in office of
each member of such first Board of Directors shall be until the date set forth, or until a successor
is elected.
ARTICLE VII
There shall be no personal liability of the members for any corporate obligations.
ARTICLE VIII
This Corporation shall have no capital stock, but shall be organized on a membership basis as
provided in the Bylaws.
ARTICLE IX
An Annual Meeting of this Corporation shall be held at a time and place to be set by the Board of
Directors. The announcement of this meeting will be announced at least 30 days prior to the
meeting in The Minnesota Elementary School Principals’ Association PRINCIPAL magazine, and/or
The Minnesota Elementary School Principals’ Association ADVOCATE newsletter, and/or The
Minnesota Elementary School Principals’ Association E-News electronic newsletter.
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Bylaws
ARTICLE I. MEMBERSHIP AND DUES
The Board shall establish the categories of membership in each category. Individuals
interested in membership shall submit an application on the prescribed form.
Section 1 – Application for Membership
Upon approval of an application and payment of the prescribed dues, an individual shall
become a member of the Association.
Section 2 – Services
The Board shall establish a program of services for members in each category of
membership.
Section 3 – Categories of Membership
(a) Active Member
A licensed principal administrator employed as an elementary principal, middle school
principal, assistant principal, or principal on special assignment, interim principal, or
dean/director (under an administrator contract) shall be an active member. An active
member shall have the right to vote and hold office.
(b) Other Membership Categories
The following membership categories are established. Unless otherwise noted below,
these members shall not have the right to vote or hold office.
1. School Administrator
A licensed school administrator other than someone eligible for active membership.
2. Intern Principal
An intern in an approved administration preparation program.
1. Associate Member
A licensed non-practicing administrator or post-secondary educator.
An educator or administrator other than someone eligible for active membership.
This may include, but is not limited to, an administrator currently working in
education, but outside of an active principalship, or an intern principal working
under the direct supervision of a principal. Associate level legal services are limited to
licensed school administrators who join/renew at the Associate with Legal Services
membership level.
2. Retired Principal
A retired principal who was an active member at the time of retirement.
3. Aspiring Principal
Educators interested in entering the profession or involved in a recognized
administration program.
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4. Unrequested Leave of Absence
An Active member who is on unrequested leave or accepts a leave of absence from
their employer. Members in this category must enroll as a member on leave to
receive legal assistance with any dispute, which may arise during their absence from
or upon re-entry to their employment. This category includes the right to vote.
Section 4 – MESPA ADVOCATE Blog
MESPA ADVOCATE blog is available to any person or institution for the purposes of
promoting quality education in Minnesota.
Section 5 – Rights and Privileges
The Board shall establish a program of services for members in each category of
membership.
Section 6 – Annual Dues
Annual dues categories are as follows:
(a) Active
(b) School Administrator
(c) Intern Principal
(b) Associate
(c) Associate with Legal Services
(d) Retired Principal
(e) Aspiring Principal
(f) Unrequested Leave of Absence
The annual dues for Active School Membership category shall be set by the Board of
Directors with approval of the membership. Dues for all other categories shall be
determined by the Board of Directors.
Section 7 – Disbursement of Dues to Divisions
A portion of the annual dues may be disbursed to divisions based upon the number of
members in the ACTIVE membership category only. Funds dispersed are to be used by
divisions for providing quality benefits for division members, such as professional
development. The amount of the disbursement shall be determined by action of the Board
of Directors at the time when annual dues are set as part of the budget process.
ARTICLE II. DIVISIONS
Section 1
The Association shall be comprised of divisions. The Board of Directors shall establish and
modify the boundaries of divisions. Creation of new divisions shall be submitted to the
membership of the Association at its Annual Meeting for approval.
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Section 2
Subject to the authority of the Association, each division shall establish bylaws and rules for
its own government, elect its own officers, hold meetings and promote the purposes of the
Association. Copies of such bylaws and rules and a list of the divisions’ officers shall be filed
with the Association office and be a part of the Association’s permanent records.
Section 3
Membership in the Association shall constitute membership in the division in which the
member is employed but any member may elect to be a member of any other division,
provided, however, that member may not elect to be a member of more than one division
in any given school year.
ARTICLE III. OFFICERS
Section 1
The officers shall be President, President-Elect, Secretary/Treasurer and Past President.
Anyone holding an active membership in the Association shall be eligible to become an
officer.
Section 2 – Past President Can Retire
An officer who, during the term of office to which the individual was elected, engages in
educational activities other than those which entitle the individual to Active membership
shall resign the office. Notwithstanding this provision, upon approval by the Board of
Directors, such officer may complete the term of office.
Section 2 – Terms of Office
The President-Elect and Secretary/Treasurer shall be elected by the membership of the
Association by ballot.
(a) Upon the expiration of the term of office the President-Elect shall automatically
become the President for a term of two years.
(b) The term of office for the President-Elect and Secretary/Treasurer shall be for two
years, commencing on July 1, in odd-numbered years, and running through June 30, in
the next odd-numbered year.
(c) The term of office for the Immediate past President shall be for one year, following the
officer’s completion of the presidency.
Section 3 – President
The President shall preside at all meetings of the Association and the Board of Directors
and shall perform such other duties as these Bylaws require. The President is an ex officio
member of all committees of the Association. The President shall execute all legal
documents of the Association when called upon to do so.
Section 4 – President-Elect
The President-Elect shall temporarily perform the duties of the President in case of the
latter’s absence or inability to act. In the event of a vacancy in the office of President the
President-Elect shall automatically become President for the remainder of the term. The
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President-Elect shall serve as a voting member of the Board of Directors and perform other
duties as directed by the President or the Board of Directors.
Section 5 – Secretary/Treasurer
The Secretary/Treasurer shall keep a record of the proceedings of the Association and the
Board of Directors. The Secretary/Treasurer shall attest with signature, when necessary, all
legal documents signed by the President, and shall perform such other duties as these
bylaws require.
Section 6 – NAESP State Representative
The NAESP State Representative elected pursuant to these bylaws shall be an officer of the
Association.
Section 7 – Past President
The Past President shall perform such duties as the Executive Committee shall designate. A
retired member, otherwise qualified, may complete the term of office of Past President.
Section 8 – Executive Committee
An Executive Committee consisting of the President, President-Elect, Secretary/Treasurer,
and Past President beginning July 1 of the odd-numbered years and the NAESP State
Representative during the three-year term, shall govern and manage the Association
between meetings of the Board of Directors. All actions of the Executive Committee shall
be consistent with the policies established by the Board of Directors and subject to review
and ratification by the Board of Directors.
ARTICLE IV. BOARD OF DIRECTORS
Section 1 – Board Membership
The voting members of the governing body of the Association shall be known as the Board
of Directors and shall consist of the President, President-Elect, Secretary/Treasurer, the
Past President, the Association’s Representative to the National Association of Elementary
School Principals and the Presidents and Presidents-Elect of each division. The Standing
Committee Chairs shall be voting members. These include: Communications, Educational
Advisory, Membership, Minnesota School of Excellence, Legislative Resolutions Financial
Awareness, Negotiations, and Retirement.
In the event a MESPA member is elected to the NAESP Board of Directors (Zone 7 Director,
President or President-Elect) this individual shall serve as a non-voting, ex-officio member
of the Board and shall have such duties and responsibilities as determined by the MESPA
Board.
A MESPA member in the membership category of Retired Principal or a working retired
principal in the Associate category may be elected (by members in those two membership
categories) to the Board of Directors for a two-year term.

43

Section 2 – Board Duties
The Board of Directors shall manage and exercise general supervision and control over the
affairs of the Association. It shall make plans for meetings of the Association; authorize
payment of bills incurred in arranging for and conducting the meetings of the Association
and for other purposes resulting from and essential to its activities and relations; direct the
collection, disbursement, and accounting of all funds of the Association; direct and assist
the Officers in the performance of their duties; appoint an Executive Director and other
employees if it deems necessary and fix their duties and salaries; create such committees
as it may deem desirable for the effective operation of the Association and appoint the
members thereof; and exercise such other powers and duties as may be provided by the
Bylaws.
Section 3 – Executive Director
The Board of Directors shall employ an Executive Director who will perform such duties as
the Board has prescribed in an approved position description. The Executive Director shall
be an ex-officio member of the Executive Committee, the Board of Directors and of all
committee. The Board shall perform an annual evaluation of the Executive Director.
Section 4 – Board Meeting Quorum
The quorum for meetings of the Board of Directors shall be a majority of all of its voting
members.
Section 5 – Official Publication
The Association E-News, Advocate blog, or the Association magazine MESPA website may
be used as the official publications of the Association.
ARTICLE V. GENERAL MEMBERSHIP MEETINGS AND ELECTIONS
Section 1 – Annual Meeting
The Annual Meeting of the members shall be held at a date and place designated by the
Board of Directors.
Section 2 – Nominations/Elections
At the September Board meeting in even numbered years, a Nominating Committee
established herein shall nominate two or more candidates for each state elective office.
The President-Elect and Division Presidents shall serve as the nominating committee for
the open positions.
Ballots (paper or electronic) shall be provided to all members eligible to vote not later than
fifteen calendar days following the Annual Meeting. Such ballots must be marked and
returned not later than thirty calendar days following the Annual Meeting to be counted.
The Board shall appoint 2 members to meet and count the ballots. The results shall be
promptly reported to the membership.
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Section 3 – NAESP State Representative
The Nominating Committee shall nominate two or more candidates for the office of NAESP
State Representative. Nominations and term of office shall be determined by NAESP
directives or guidelines. The Board of Directors shall conduct a statewide election through
a mail ballot (paper or electronic). Ballots shall be provided to all members eligible to vote.
The NAESP State Representative office shall be limited to two terms.
Section 4 – Other Meetings
Other meetings of the members may be called by the Board of Directors at a date and
place to be designated by it. Special membership meetings called by the Board of Directors
shall be preceded by written notification to all members of the Association. All notices shall
be sent to members at least ten days prior to the meeting.
Section 5 – Annual Meeting
All members of the Association shall be notified by publication in the official publications.
Section 6 – All-Membership Meeting Quorum
The quorum for all-membership meetings shall be those members in attendance.
Section 7 – Proxies
The use of proxies in voting shall not be permitted.
Section 8 – Vacancies
In the event of a vacancy in the office of Secretary/Treasurer, President-Elect or NAESP
Representative, the following provisions apply:
1) The Board of Directors shall appoint as a new Secretary/Treasurer, President-Elect
or NAESP Representative, the individual who was the runner-up candidate for the
office in the immediate prior election. If that individual is unwilling or unable to
accept the position, then the provisions of 2) apply.
2) The Board of Directors shall select a member to fill the vacancy after 30 days notice
to the membership.
ARTICLE VI. COMMITTEES
Section 1
The Communications, Educational Advisory, Legislative Resolutions Financial Awareness,
Membership, MN School of Excellence, Negotiations, and Retirement committees shall be
standing committees. The Chairperson of each of these committees shall be nominated by
the President, for approval by the Board of Directors for the term of the MESPA President.
These committees shall consist of the Chairperson and one member from each division.
Current elected members of the Board of Directors, other than the immediate Past
President, shall not be eligible for membership on the standing committees unless
approved in advance by the Executive Director and MESPA President.
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ARTICLE VII. MISCELLANEOUS
Section 1
Robert’s Rules of Order Newly Advised, insofar as consistent with the Articles and Bylaws,
shall govern the meetings of the members, Board of Directors and all committees.
Section 2
The Secretary/Treasurer may call for copies of such papers, addresses and reports given
before the Association as the Secretary/treasurer may wish to publish in the proceedings
or in the official bulletin.
Section 3
The Association shall keep at its registered office correct and complete books of account
and minutes of proceedings of meetings of its members and the Board of Directors.
Section 4
The Board of Directors shall employ the services of a licensed auditing firm which will, at
the close of the financial year on June 30, audit the accounts of the Association. The Annual
Report of this audit, to be presented to the Board of Directors, will show a complete
financial breakdown of the balances in all budgeted funds. Complete breakdown of
balances in all budgeted funds shall be made and provided to the Secretary/Treasurer prior
to each Board of Directors meeting. The Secretary/Treasurer shall authorize the Executive
Director to hire the necessary services to accomplish this.
ARTICLE VIII. AMENDMENTS
THESE ARTICLES AND BYLAWS MAY BE AMENDED AS FOLLOWS:
The Board of Directors may propose amendments at a meeting of the general
membership. Notice of such meeting, stating the purpose, shall be given to each member
entitled to vote not less than ten days prior thereto by letter or through a publication of the
Association. The quorum shall be those members present at the meeting. A proposed
amendment is adopted by majority vote.
The above MESPA ARTICLES OF INCORPORATION AND BYLAWS were approved by the
MESPA general membership at their Annual Meeting on February 9, 1996, Radisson Hotel
South, Bloomington, MN.
Revisions approved at the annual meeting on February 11, 2000, February 11, 2005, February 5,
2010, February 8, 2013, and February 5, 2016.
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2017-18 EPAC year
Sep. 1, 2017 - Aug. 31, 2018

2017-18 EPAC Report - January 29, 2018

Division

Active MESPA
EPAC
Percent of
Membership Contributions
MESPA
Total
1.29.18
1.29.18
Membership Contributions

Central

105

6

6%

$225.00

East Suburban

68

4

6%

$160.00

Minneapolis

71

5

7%

$200.00

North Suburban

80

10

13%

$390.00

Northeast

42

4

10%

$170.00

Northern

45

8

18%

$320.00

South Suburban

91

28

31%

$1,130.00

Southeast

96

13

14%

$510.00

Southwest

77

9

12%

$360.00

St. Paul

58

39

67%

$1,385.00

West Suburban

83

1

1%

40
856

11
138

28%
16%

Western
Total

$40.00
$405.00
$5,295.00

contributions from 5 non-members
contributions from 2 Associate members
contributions from 4 Retired members

$150.00
$55.00
$90.00

GRAND TOTAL $5,590.00
Approximate account balance as of January 29, 2018: $17,597.21

2017-18 EPAC expenses since September 1, 2017
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$31.27
$100.00
$10.00
$1,000.00
$13.73
$5.84

Contribution to Gary Dahms for Minnesota State Senate 9.11.17
Contribution to Paul Anderson for Senate 9.22.17
Contribution to Nelson (Carla) for Senate 9.26.17
Contribution to Eichorn (Justin) for MN Senate Campaign Committee 10.12.17
Contribution to Paul Utke for MN Senate 10.24.17
Contribution to Chamberlain (Roger) for SD 38 10.24.17
PayPal fees 11.14.17
Contribution to Eric Pratt for Minnesota (Senate) 11.24.17
Credit Union Fee for returned check (NSF) 12.1.17
Contribution to Carla Nelson for Congress 12.18.17
PayPal fees 12.29.17
PayPal fees 1.16.18

$1,760.84 Total to date

1.29.18
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2017-18 MESPA Membership Report - Jan 24, 2018
Division

Central

MESPA Active in
ACTIVE 2016-17Associate Intern

Unreq. Aspiring Other
Leave Principal Admin

Retired

NAESP
Active

105

112

3

0

0

1

1

9

83

East Suburban

68

80

0

0

0

1

0

6

61

Minneapolis

71

63

0

0

0

1

2

14

71

North Suburban

80

78

2

3

0

2

0

8

76

Northeast

42

42

0

0

0

1

0

1

36

Northern

45

43

0

0

0

0

0

1

33

South Suburban

91

96

1

0

0

4

0

9

74

Southeast

96

98

4

0

0

2

0

7

75

Southwest

77

69

2

1

0

1

0

3

65

St. Paul

58

58

3

0

0

3

0

4

52

West Suburban

83

80

2

0

0

1

0

5

73

Western

40

46

1

0

0

1

0

6

32

856

865

18

4

0

18

3

73

731

Totals

942
3
976

Total Active, Associate, Intern, Unrequested Leave, Aspiring Principal,Other Administrator, and Retired
Total Honorary Category Members
GRAND TOTAL MESPA MEMBERS ALL CATEGORIES

Note: Active members on Jan 24, 2017: 857

2017-18 MESPA Active Category Membership Report by Segments Jan 24, 2018
Principal (FTE)-licensed administrator in elementary/middle-level building; full time; K-5, K-6, K-8, etc.
Assistant principal (AP)-licensed administrator assigned as assistant principal in elementary building
Other administrator - NOT FTE ,e.g. Supt/K3, Supt/K-12; or working in non-principal role; Dean
Dean/Director
Division

Principal

AP

Other Dean/Dir

Total

Central

93

12

0

0

105

East Suburban

61

6

1

0

68

Minneapolis

44

27

0

0

71

North Suburban

56

22

2

0

80

Northeast

38

2

1

1

42

Northern

38

5

1

1
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South Suburban

76

11

2

2

91

Southeast

77

16

2

1

96

Southwest

68

7

0

2

77

St. Paul

39

19

0

0

58

West Suburban

64

17

1

1

83

Western

37

3

0

0

40

691

147

10

8

856

Total

1.24.18
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2018 Legislative Priorities
Minnesota Elementary School Principals’ Association
MESPA Supports Professional Principal Leadership
Strong, effective leadership is best achieved by the assignment of a full-time, licensed principal
in each elementary and middle-level school site. Principals are responsible for quality education
programs, teacher evaluation, staff development, parent involvement, school safety, and a
positive school climate.

Sustainable Funding

Positive Learning Environment
for Students and Teachers

MESPA supports funding for:

MESPA supports:

•
•

•

•
•
•
•
•

Addressing the teacher shortage
Stabilizing the Teachers Retirement Association
funds
Principal leadership development focused on
school improvement
Special education student services, reducing
cross-subsidy
High-quality, school-based, early learning Pre-K
programs
Technology for 21st century schools, including
appropriate broadband capacity
Relief from TRA early retirement penalties

MESPA opposes the use of vouchers in any form
for public or non-public schools.

•
•
•
•
•

Serving and supporting the mental health
needs of children
Safe, secure, updated, and manageable
facilities suited to student learning
Providing additional supports for students
through school counselors, social workers,
nurses, and psychologists
Effective changes in law to promote safety
and common-sense discipline
Enhanced professional development for
principals on the issues of equity and
diversity
Appropriate changes to PELSB to assist in
implementation of the new system.

MESPA is a professional association made up of 950 Minnesota elementary and middle-level
principals dedicated to the academic success and realization of every child’s potential.
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Contact MESPA
Legislative Resolutions Committee
Dawn Brown

Legislative Resolutions
Committee Chair
Washington Learning Center
910 North 14th Street
New Ulm, MN 56073
(507) 233-8300
dbrown@newulm.k12.mn.us
Kristopher Lynk
Central Division
Oak Ridge Elementary
1111 27th Street North
Sartell, MN 56377
(320) 656-3762
kip.lynk@sartell.k12.mn.us

Darren Sheldon
Northeast Division
Lakewood Elementary
5207 North Tischer Road
Duluth, MN 55804
(218) 336-8870
darren.sheldon@isd709.org

Erin Shadick
East Suburban Division
Hillside Elementary
8177 Hillside Trail South
Cottage Grove, MN 55016
(651) 425-4003
eshadick@sowashco.org

Jeannie Mayer
Northern Division
Menahga Public School
216 Aspen Avenue
Menahga, MN 56464
(218) 564-4141
jmayer@menahga.k12.mn.us

James Clark
Minneapolis Division
Windom Dual Immersion School
5821 Wentworth Avenue South
Minneapolis, MN 55419
(612) 668-3370
james.clark@mpls.k12.mn.us

Dr. Fatima Lawson, Ph.D.
St. Paul Division
J.J. Hill Montessori School
998 Selby Ave
St. Paul, MN 55104
(651) 293-8720
fatima.lawson@spps.org

Patrick Smith
North Suburban Division
Basswood Elementary
15425 Bass Lake Road
Maple Grove, MN 55311
(763) 494-3858
smithpatrick@district279.org

Christine Heilman
South Suburban Division
Southview Elementary
1025 Whitney Drive
Apple Valley, MN 55124
(952) 431-8370
christine.heilman@district196.org

Nancy Antoine
MESPA President
Principal, Bridgewater Elementary
School: (507) 664-3300
nantoine@northfieldschools.org

Chris Staloch
Southeast Division
Blooming Prairie Elementary
123 2nd Street NW
Blooming Prairie, MN 55917
(507) 583-6615
cstaloch@blossoms.k12.mn.us
Stacy Gillette
Southwest Division
Luverne Elementary
709 North Kniss Avenue
Luverne, MN 56156
(507) 283-4497
s.gillette@isd2184.net
Greta Evans-Becker
West Suburban Division
Meadowbrook Elementary
5430 Glenwood Avenue
Golden Valley, MN 55422
(952) 988-5100
greta.evans-becker@hopkinsschools.org
Chris Ellingson
Western Division
Hawley Elementary
915 7th Street, PO Box 608
Hawley, MN 56549
(218) 483-3316
cellingson@hawley.k12.mn.us

Roger Aronson

Jon Millerhagen

MESPA Legislative Counsel
Mobile: (612) 865-1459
rogeraronsonlaw@gmail.com

MESPA Executive Director
Office: (651) 999-7312
jhm@mespa.net
www.mespa.net

MESPA Office: 1667 N. Snelling Ave, Suite C101, St. Paul, MN 55108

Office Phone: (651) 999-7310
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