
 1 

MINNESOTA PRINCIPALS’ ACADEMY 
ROCHESTER COHORT 

 
Course Unit Duration 

1: The Educational Challenge 
 
2: Principal as Strategic Thinker 

October 2-3  
 

November 5-6 
3: Elements of Standards-based 
Instructional Systems and School 
Design 

December 4-5 

 
 
 

Course One: 
World-Class 

Schooling: Vision 
and Goals 4: Foundations of Effective 

Learning 
Equity and Excellence 

Three days 

5: Leading for Excellence in 
Literacy 

Two days 

6: Leading for Excellence in Math Two days 
7: Leading for Excellence in 
Science  

Two days 

 
 
 

Course Two: 
Focusing on 

Teaching and 
Learning 

8: Promoting Professional 
Learning and Phase I Simulation 
 

Two days 

 
 
 
 
 
 
 
 
 
 

PHASE 
I 

 
  Phase Bridging 
Institute 

Coaching Institute Two days 

 
9: Principal as Instructional 
Leader and Team Builder 
 

Two days  
Course Three: 

Developing 
Capacity and 
Commitment 

10: Principal as Ethical Leader 
 

Two days 

11: Driving for Change 
 

Two days 

12: Leading for Results 
 

One day 

 
 
 
 

PHASE 
II  

 
Course Four: 

Driving for Results 
13: Culminating Simulation  
 

One day or 1 ½ 
days 

 


