MESPA LEADERSHIP CONFERENCE

Breezy Point Conference Center - September 25-26, 2011
“Healthy Hearts, Healthy Minds"

Leadership: the courage to have a vision, the strength to carry it out, the wisdom to applaud those who will achieve it.
Our annual Leadership Conference sets the direction for MESPA activities in the coming year. Our intended
outcomes are:
* All MESPA leaders will better understand the strategic plan and association goals.

* Committees will develop a solid plan for the year, aligned with top strategic priorities.

* Division presidents and presidents-elect will be supported in putting together meetings and topics for the year.

Sunday, September 25

9:45 am-

12:15

12:30

1:00 pm

2:30

2:45

Board of Directors Meeting with
working lunch
Purpose: Strategic Priorities - Minnesota 2

Registration - Minnesota Lobby

Opening General Session - Minnesota 1

Please sit with your division

* Welcome: Kris Stueve MESPA
President (1-1:05)

* Door Prizes - Kris Stueve & Matt Dorschner
(1:05-1:15)

* Introductions - Kris Stueve (1:15-1:35)
- Officers, Committee Chairs, Division Presidents
- MESPA Leadership Introductions (Division

Presidents introduce their committee reps)

* Division Teams! - Steven Geis (1:35-1:55)

* MESPA Events - P. Fred Storti (1:55-2:10) -
Literacy, PreK-3, and INVESTMN

* Review of Conference Outcomes - Kris Stueve
(2:10-2:20) - key actions reviewed, committee
meetings, division meetings

® Zone 7 Report - Steven Geis and Kenny Jones
(2:20-2:30)

Break - Minnesota Lobby

Committee Planning Meetings
Communications/Nominations Committee -
Heartland 3, (Division presidents-elect)
MESPA President-Elect/Chair: Matt Dorschner
Staff Liaison: Olivia Gault

Division Presidents - Pelican Pier
MESPA President: Kris Stueve
Staff Liaison: P. Fred Storti

Educational Advisory Committee -

Heartland 1

Chair: Mary Hanson

Staff Liaison: Olivia Gault

Institute Co-chairs: Jayne Ropella, Patrick Glynn

Educational Advisory Committee (cont)
MESPA Secretary/Treasurer: Tim Bell
Institute Exhibit Chairs: Paul Schullo & Teresa
Vibar

Legislative Resolutions Committee with EPAC -
Minnesota 1
Legislative Resolutions Chair: Joey Page
EPAC Chair: Stacy DeCorsey
Staff Liaison: P. Fred Storti, Roger Aronson,
and Rosie Mitchell

Membership Committee - Heartland 2
Chair: Jim Litwin
Staff Liaison: Rosie Mitchell
NAESP State Representative: Steven Geis

Minnesota School of Excellence Committee - Heartland 4
Chair: Laura Pierce
Staff Liaison: Olivia Gault

Negotiations Committee - Pelican Room
Chair: Rolf Carlsen
Staff Liaison: Judy Bolduc
Past President: Jon Millerhagen

Retirement Committee - Pequot Fireplace Room 3342
Chair: Bill Book
Staff Liaison: Joan Kapaun

5 pm  Break/Hotel Check-In

5:30 SOS! (State officers social - for everyone) -
Boat House

6-7:30 Dinner - Deck (In case of inclement weather,
dinner will be served in White Birch 1)
* Preview Sunday morning schedule
* Any other announcements?
*Be sure to bring your dinner ticket!

8-11  Networking - Boat House




Monday, September 26

7:30 -
8:15 a.m.

Breakfast (sponsored by MESPA) - Marina 2
*Be sure to bring your breakfast ticket and
you may sit anywhere

You may take your coffee or other beverage to
your Division meeting. PAPER CUPS and LIDS will
be available in the Marina 2 Lobby by the
Hostess Station.

DIVISION PLANNING MEETINGS for 2011-
2012

Central - Pelican Room

East Suburban - Heartland 2

Minneapolis - Heartland 3

North Suburban - Heartland 4

Northeast - Heartland 1

Northern - Nisswa Room 3341

St. Paul - Pelican Pier

South Suburban - Pequot Fireplace Rm 3342

Southeast - Minnesota 1

Southwest - Minnesota 1

West Suburban - Governors Room

Western - Minnesota 2

Since 1950

9:45

10:00

11:45

Coffee and other beverages - MN Lobby

Second General Session - Minnesota 1

Presiding - Kris Stueve, MESPA President

Speakers:

* Scholastic (10 minutes )

* Committee Chair Reports (2 minutes each)

* Division Presidents (2 minutes each)

* Roger Aronson, MESPA Legislative and Legal
Update (10:55-11:30)

Leadership Conference Adjourns

Board of Directors and Committee Chair Meeting

11:45

12:30-
2:30

Board of Directors Luncheon - Marina 2
*Don't forget your lunch ticket!

Board of Directors Meeting - Minnesota 2
Attended by State Officers, State NAESP
Representative, State NAESP Federal Relations
Coordinator, Division Presidents, Division
President-elects, and Committee Chairs



