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Indian Mounds Elementary School Validated as20082009Minnesota School of Excellence

(St Pau, MN, Sepgember 2008)N Indian Mounds Elementary School, Independert Sctool District #271,
Bloomington Public Schools, is validated asa 2008-2009 Minnesota School of Excellence. The
Minnesota Elemertary Sctool PrincipalsOAssociation (MESPA) developedthis resaich-based program
alignedwith national standards in: leackrship, vision, studert learring, the culture of adult learning, data
and decision-making, and community engagement. MESPA erdorsesschools whose principal, staff,
students, and community -- working asateam -- demonstrate the desre to strengthen educaton by
succesfully undertaking the Minnesota School of Excedlence program. This school improvemert process,
recaynizedby the Minnesota Department of Education and National Association of Elemertary School
Principals, involvesa systematc self-study, development of a school improvemert plan, ard

implemerntation of the planbasdon demonstratedreaults.

Olnthis time of high stakesteging, the quality of our school communitiescanfartoo easly be
misrepreserted by the single-purposedfederalteding requiremert,Osaid P. Fred Storti, MESPA execttive
direcor. (High stakesteds, such asthe MCA |1 teds usedto evaluate Mi nnesota schools for Adequate
Yearly Progress asrequiredby the federal No Child Left Behind Act, offer a snapshot in time with no
context. One high stakesteg should not determine a school Ogublic stature and camot adequately asess

its educatonal effeciveness. Elementary ard middle level schools provide the foundation for childrenOs



lifelong learring, and the Minnesota School of Excellence program clearly connects the educaton proces

to studert learring," Storti continued

Ohe Minnesta School of Excellence Program takesschools on amearingful analytical endeavor,
ergagng staff and community in purposeful conversations about their school,Osaid Matt Dorschner,
Minnesota School of Excellence Program chair. Oltis the premier way to idertify currert strengths and
areameedng improvemert for aschool. The reward of the analysisistwo-fold. First, it takesmeasire of
where aschool is and reveak whereit needsto go. Semnd, it creatsawonderful opportunity for

communitiesto celebrate their schoolN and to connectto their role in the school Osiccomplishmerts.O

JoanMaland is the principal of Indian Mounds Elementary School, which rerewedits pag MN SOE
validation with this endorsemert; the endorsemert remains effective for sevenyeas. Locatdjust off the
Minneota River bluffs where Old ShakopeeRoadand 98" Streetseparat in eag Bloomington, Indian
Mounds Elementary servesapproximately 400 studerts from kindergartenthrough fifth grade, aswell as
offering before and after-school child care. The school community is diverse, with over 100 ESL studerts,
and providesa quality, differertiated educaion for all studertsN 52 percert of whom qualify for OFee
and Reduceddlunches

As principal, Maland believes “ Decisions aremack every day at Indian Mounds, and with eachdecision
one quedion is routinely asked Whatis beg for the students?®A school isin the business of creating life
long learrers and we feel this quedion is essertial to succes. The focus of helping studentsto became
the beg they canbe isthe common link among all staff atIndian Mounds. We arecommittedto

innovation and collaboration.O

IndianMounds Elemertary School Osnission statemert sets asthe staffsOgoal: Ofo provide a safe,
positive, productive ervironmert that challengesall studertsto reach their higheg level of acacemic
succes ard social/emdional growth. We will ersure that all learrerssuccesfully meetthe district, state
and national standards for high acacemic achevemert. We are committedto providing a system of
acadmic support to assure that all students succeed The ertire staff pledgesitself to these student

outcomesO

Indian Mounds hiresOhe beg of the begOteaclersto engage students and inspire them to becamelife-
long learrers Over 50 percert of Indian Mounds teachershave advanceddegees Thereis a balance of
teaclersnew to the profession (21 percert having threeor less yearsexperience), ard veteranteachers(21
percen with more than 10 yearsof experience). The standards-based curriculum is expertly taught by 32
full and part-time teachersand supported by six paraprofessionals. Additionally the Indian Mounds staff
includesstudent services(Special Educaion, Speech and Language, Occupational/Physical Therayy,



counseling, behavior maragemert), food service, custodial service, Kids SafariO(before/after school
care, offi ceclerical, school nurse, headsecretary and a full-timeprincipal. The staff hasassorted
licersuresincluding: Elemertary and Secadary Education, Special Education, Marketing,
Communicatons, Business, Art, Music, ESL, English, Curriculum ard Instruction, Economics, Readng,
Sceial Studiesand Sccial Work.

The Indian MoundsGstaff form a seamless, collaborative team to challenge studerts to reachtheir full
potertial. Because some studernts needaboost ealy in their school experienceto help them reach their
potertial along with same-age peers Indian Mounds providesafull-day kindergarten option based on
need though the tradtional half-day program remains available aswell. If kindergartenis one bookend,
fifth grade is the other. Bard and orchedra curricula are built into the fifth grade curriculum. Fifth grade
teaclersprepare studerts for life in middle school by having a modifi ed middle school schedule, where
students rotate to differernt classesamangst the fifth grade team, with ahomerocom teacher to startand erd

their day.

All Bloomington schools follow a district-wide acadcemic curriculum. Additionally, Indian Mounds
includesa curriculum called Changing Lives out of the belief that character educaion isintegal to
developing regonsible citizers. Staff use Positive Behavior Intervention Strategies to promote a heathy,
positive, productive and safe learning ervironmert. For students who may struggle with acadcemics, staff
use computerizedverdons of Read Naturally, Math Facts in a Flash, Accelerated Reader and Study
Island. TeackersatIndian Mounds use anassortmert of datato determine student need among the most

commonly usedassessmerts are CALT, DRA, MCA and progress monitoring.

At Indian Mounds, staff take the reonsibility of student learring very seriously. Principal Malard
requiresthat all teacters OkowOtheir studerts -- asking teacters to know their studertsCachievemert
levels and leaning needs and have frequent contact with pareris/guardars. Morning meetings areusedas
atimeto make adirectcontact with each studert. The characer education program encouragesstuderts
to discuss the affective part of their life, allowing staff to underdand the student ata deeger level aswell

asthe one visible on the surface

The teacters support staff, and parerts areinvolvedin making decisions that affect the school ard
student achievement. They seekadvice and ideasfrom different groups, such asthe PTA, site council, the
Title One Parert Advisory Committee,and Plaming, Evaluation and Reporting Committee (PER). At
IndianMounds, the PTA and staff memkershave a symbiotic relationship. Many staff members are
involvedin the PTA, so the decisions that are mack are well supported by the staff and are in the beg
interes of the studerts. The PTA involvesfamiliesin their childOsducation by sponsoring family fun

nights, offering freechild care during PTA meeings to encourage attendance, informing familiesthrough



newslettersand flyers and paying interpretersto be present during meetings and to translate newsletters

for limited and non-English speaking families

The Indian Mounds staff is regectul of the familiesit serves The principal®snotto of My door is
always openOsuggeds to familiesthat they are welcome and encouragedto visit and discuss quesions or
concerrs. The school is committedto creaing acommunity of engaged|earrers by offering translators

ard interpreters Oamy timeQconferencesand family educaton nights.

Indian Mounds believesthat support is esertial for teachersto maintain their resliencein this demanding
profession. All teachersnew to Bloomington schools becane part of the Mentor/Mentee Program, and are
assignedadistrict mertor for their first two yeas. They participate in training sessions with the mertors

ard their peersto ensure bed praciceis usedin the classroom.

The staff at Indian Mounds hasbeenexemplary in efforts to make the school a physically and emationally
safelearnng environmert. In 2004 staff started developing alockdown systemto keepstudents safein
emeagercies Their systemhasbeena model for other schools acrass the district and the state, and was

documertedin coverace by the Associated Press and the BBC.

In addition to Indian Mounds, eight other elemertary schools achieved recagnition as2008-2009
Minnesota Schools of Excellence: Delano Elementary School, Delano (ISD #879); L Etoile du Nord
French Immersion School, St. Pau (ISD #625); Hubert Olson Elementary School, Bloomington (ISD
#271); Lake Park Audubon Elementary School, Audubon (Lake Pak | SD #2889); Pinewood Elementary
School, Mounds View (ISD #621); Sheridan Hills Elementary School, Richfield (ISD #280); Valley View
Elementary School, Bloomington (1SD #271); Washburn Elementary School, Bloomington (ISD #271).

---end ---

The Minnesota School of Excellence program was established in 1986. The program offers a powerful
comprehensive school improvement process that results in student learning growth. The program combines the
findings of current research on eff ective schooling with the practical on-site experience of working principals and
education staff. Since the program@ inception in 1986, 135 schools have earned Minnesota School of Excellence
validation.

MESPA is the professional association of Minnesota® elementary and middle level principals. With the vision to (e the
premiere resource for preparing today@ principals for tomorrow and a strong leading voice for public educationOand a
statewide membership over 950 principals, MESPA has represented Minnesota@ principals since 1950. MESPA is affiliated
with the National Association of Elementary School Principals and its 29,500 members nationwide.

MESPA Mission Statement

The Minnesota Elementary School Principal sQAssociation is dedicated to promoting and improving education for children
and youth, strengthening the role as educational leader for elementary and middle level principals, and collaborating with
partners in education to assist in achieving these goals.



